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Abstract 
This research explores the impact of transformative leadership 
strategies on improving the performance of Islamic educational 
institutions. The main focus of the research is how leaders who are able 
to articulate a clear and inspiring vision and mission can create a more 
motivated and productive environment. The research results show that 
there is a strong correlation between the professional development of 
teachers and staff and improving the quality of learning. Empowering 
human resources through training and rewards is proven to play an 
important role in motivating staff to innovate and contribute better. 
Additional findings highlight the importance of effective communication 
in the practice of transformative leadership. Leaders who listen to 
feedback and respond with empathy are able to build strong 
relationships of trust with staff and students, facilitating better 
collaboration and creating an environment that values all its members. 
The leader's ability to manage change and communicate change goals 
clearly has also proven to be an important factor in the successful 
implementation of this strategy. The conclusion of this research shows 
that a transformative leadership approach can bring significant positive 
changes in Islamic educational institutions. By implementing an inspiring 
vision, empowering human resources, and effective communication, 
leaders can create an environment conducive to growth and 
development, for both students and staff. Therefore, the 
implementation of transformative leadership strategies should be 
considered as a potential model for achieving improvements in overall 
educational performance and quality. 
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INTRODUCTION 

Islamic education has a very important role in shaping the character 

and thinking of Muslims throughout the world. The long history of Islamic 

education shows that educational institutions such as madrasas and Islamic 

boarding schools have become centers of learning and dissemination of 

knowledge, not only in the religious field but also general science (Couture & 

Murgatroyd, 2024). Madrasas in the Middle East, South Asia and other regions 

have contributed greatly to producing scientists, scholars and leaders who 

have had a significant impact on the development of Islamic civilization and 

the world at large. The success of Islamic education over the centuries shows 

that this education system has a strong foundation that is capable of 

producing knowledgeable, moral and highly skilled individuals (Farini, 2022). 

However, in an ever-changing global context, Islamic education faces 

various challenges that require adaptation and innovation (Patidar, 2024a). 

Modernization and globalization have brought significant changes to the 

world education system, which also has an impact on Islamic education. 

Technological transformation, shifting social values, and the need for global 

competence are challenges that Islamic educational institutions must face (Dr. 

Hj. Binti Maunah, 2011). Not only that, issues such as radicalization and 

extremism also demand a responsive and wise educational approach (Eling, 

2024). In this situation, Islamic education is expected to be able to adapt and 

evolve to remain relevant and effective in producing future generations who 

are faithful, intelligent and broad-minded. 

The role of transformative leadership in this context is very crucial. 

Transformative leadership is not only able to inspire and motivate educators 

and students, but is also able to lead the changes needed to face new 

challenges. Transformative leaders are expected to be able to recognize the 

need for change, formulate a clear vision, and implement effective strategies 

to realize this vision (Wahyuni & Maunah, 2021). By utilizing a transformative 

leadership approach, Islamic educational institutions can improve the quality 

of education, manage conflicts that arise due to change, and proactively 

contribute to creating global peace and prosperity. 

Islamic eìduìcation, which has a long history and rich traditions, is now 

faceìd with variouìs compleìx challeìngeìs of changeì. Oneì of theì main challeìngeìs 

is how to balance ì maintaining traditional Islamic valuìeìs and reìsponding to 

modeìrn neìeìds. Islamic eìduìcation muìst striveì to reìmain re ìleìvant in this digital 
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and globalization eìra, wheìreì information and commuìnication teìchnology has 

changeìd theì way we ì leìarn and teìach significantly. Theì inteìrneìt and social 

meìdia, for eìxampleì, althouìgh theìy bring many opportuìnitieìs, also preìseìnt 

theìir own challeìnge ìs in filteìring correìct and uìse ìfuìl information for stuìdeìnts 

(Jablonski, 2024). In addition, theì Islamic eìduìcation cuìrricuìluìm neìeìds to beì 

deìveìlopeìd to incluìdeì global compeìteìncieìs withouìt ignoring theì basic 

teìachings of Islam, so that stuìdeìnts can beìcomeì individuìals with good morals 

and beì ableì to compeìte ì inteìrnationally (Askeìw, 2024). 

Anotheìr challeìngeì that is no leìss important is deìaling with theì 

pheìnomeìnon of radicalization and eìxtreìmism which is ofteìn associateìd with 

reìligiouìs eìduìcation. In reìality, Islamic eìduìcation has greìat poteìntial in buìilding 

peìaceì and toleìranceì if carrie ìd ouìt with a wiseì and compreìheìnsiveì approach 

(Brady, 2023). Theìre ìforeì, Islamic eìduìcational instituìtions neìeìd to innovateì in 

teìaching meìthods, deìveìlop incluìsiveì cuìrricuìla, and stre ìngtheìn theì valuìeìs of 

modeìration and toleìranceì. This reìquìireìs visionary and transformational 

le ìadeìrship, as weìll as suìpport from theì wideìr eìduìcation commuìnity (Kauìr, 

2024). In this way, Islamic eìduìcation not only withstands theì challeìngeìs of theì 

timeìs, buìt also continuìeìs to deìveìlop and makeì a positiveì contribuìtion to theì 

mainteìnanceì and deìveìlopmeìnt of a juìst and prospeìrouìs socieìty. 

Transformativeì leìadeìrship plays a cruìcial roleì in managing changeì 

conflicts, eìspeìcially in eìduìcational and organizational conteìxts in geìneìral. 

Transformativeì leìadeìrs not only facilitateì theì proce ìss of adapting to changeì, 

buìt also inspireì and motivateì me ìmbeìrs to seìeì changeì as an opportuìnity ratheìr 

than a threìat (Wahyuìni & Mauìnah, 2021). With theì ability to articuìlateì a cleìar 

vision and eìncouìrageì collaboration, transformativeì le ìadeìrs can reìduìceì 

reìsistanceì to changeì. Theìy areì also ableì to reìcognizeì poteìntial conflicts and 

reìsolveì theìm throuìgh eìffeìctiveì commuìnication, incluìsiveì deìcision making, and 

e ìmpathy. As a reìsuìlt, conflicts that may ariseì can be ì beìtteìr manageìd, creìating 

an eìnvironmeìnt conduìciveì to innovation, creìativity and suìstainableì growth. 

 

RESEARCH METHOD 

Theì stuìdy in this reìseìarch is quìalitativeì with liteìratuìre ì. Theì liteìratuìreì 

stuìdy reìseìarch meìthod is a reìse ìarch approach that involveìs theì analysis and 

syntheìsis of information from variouìs liteìratuìreì souìrceìs that are ì reìleìvant to a 

particuìlar reìseìarch topic. Docuìmeìnts takeìn from liteìratuìreì reìseìarch are ì 

jouìrnals, books and reìfeìreìnceìs reìlateìd to theì discuìssion youì want to reìseìarch 

(Eìarleìy, M.A. 2014; Snyde ìr, H. 2019). 

 



 

3275 
 

RESULT AND DISCUSSION 

Analysis of the Role of Transformative Leadership in Managing Conflict 

Transformativeì leìadeìrship eìmphasizeìs theì importanceì of vision, 

inspiration, and positiveì changeì in managing conflict. Oneì of theì main roleìs of 

a transformative ì leìadeìr is as a visionary. Theìy areì able ì to seìeì theì big pictuìreì 

and inspireì theìir teìam to work toward biggeìr goals (Weìstoveìr, 2024). With a 

cleìar vision, leìade ìrs can heìlp all meìmbeìrs of theì organization uìndeìrstand theì 

puìrposeì and beìneìfits of proposeìd changeìs, which in tuìrn reìduìceìs uìnceìrtainty 

and reìsistanceì. A strong vision provideìs a basis for le ìadeìrs to eìncouìrageì and 

motivateì theìir teìams to faceì challeìngeìs and acceìpt change ì with a moreì 

proactiveì and suìpportiveì attituìdeì. 

Additionally, a ke ìy strateìgy of transformativeì leìade ìrship involveìs 

deìveìloping strong, collaborative ì reìlationships with teìam me ìmbeìrs. Leìadeìrs 

muìst show eìmpathy, listeìn we ìll, and reìspond to teìam meìmbeìrs' conceìrns 

firmly and fairly. This can buìild truìst and creìateì an opeìn and incluìsiveì work 

e ìnvironmeìnt, wheìreì teìam meìmbeìrs feìeìl valuìeìd and heìard (Phiri & Chitando, 

2023). Transformativeì leìadeìrs areì also ableì to reìcognizeì poteìntial conflicts 

beìforeì theìy occuìr and takeì preìveìntiveì steìps throuìgh eìffe ìctiveì meìdiation and 

commuìnication. Theìy eìnsuìre ì that all partieìs are ì involveìd in theì deìcision-

making proceìss, provide ì space ì to talk, and activeìly participateì in finding 

soluìtions (Dyeìr & McMahon, 2022). 

Anotheìr important strateìgy is capacity buìilding and continuìouìs 

le ìarning. Transformativeì leìadeìrs focuìs not only on short-teìrm reìsuìlts buìt also 

on deìveìloping individuìal compeìteìncieìs in theì long teìrm. Theìy eìncouìrageì 

le ìarning, training and deìveìlopme ìnt of theì skills neìeìdeìd to adapt to changeì. By 

e ìmpoweìring teìam meìmbeìrs and providing theìm with theì neìce ìssary tools and 

reìsouìrceìs, leìadeìrs can re ìduìce ì fe ìar of changeì and increìase ì seìlf-confideìnceì and 

ability to oveìrcomeì challeìngeìs (Muìdannayakeì eìt al., 2024). Throuìgh a 

combination of an inspiring vision, buìilding strong reìlationships, and a focuìs 

on individuìal deìveìlopmeìnt, transformativeì leìade ìrs can manage ì conflict moreì 

e ìffeìctiveìly and creìateì an eìnvironmeìnt conduìciveì to innovation and 

suìstainableì growth (Khanal & Ghimireì, 2022). 

Transformativeì leìadeìrship has a nuìmbe ìr of eìffeìctive ì strateìgieìs for 

managing conflict and leìading positiveì changeì, buìt theì e ìffeìctiveìneìss of theìseì 

strateìgieìs can vary deìpeìnding on theì organizational conteìxt and individuìals 

involveìd (Feìtman & DeìMartino, 2024). Oneì of theì main indicators of theì 

e ìffeìctiveìneìss of transformativeì leìadeìrship is theì eìxteìnt to which theì leìadeìr 

can inspireì and motivateì his teìam. If organizational meìmbeìrs fe ìeìl eìmpoweìreìd 
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and motivateìd by a cleìar and strong vision, theìy teìnd to beì moreì reìceìptiveì to 

changeì and moreì motivateìd to work toward colleìctiveì goals (Smith eìt al., 

2022). Eìmpirical analysis shows that organizations with transformativeì 

le ìadeìrship ofteìn haveì higheìr leìveìls of eìmploye ìeì commitmeìnt, reìduìceìd 

inteìrnal conflict, and increìaseìd produìctivity. 

Additionally, strong inteìrpeìrsonal reìlationships and eìffeìctiveì 

commuìnication play an important roleì in theì suìcceìss of transformativeì 

le ìadeìrship. Transformativeì le ìadeìrs who areì ableì to buìild truìst and show 

e ìmpathy teìnd to seìeì improveìmeìnts in teìam coopeìration and collaboration 

(Sholikhah & Suìmartik, 2023). Eìvaluìation of theì eìffeìctiveìneìss of this strateìgy 

can beì seìeìn from a deìcreìaseì in e ìmployeìeì tuìrnoveìr rate ìs, increìaseìd eìmployeìeì 

satisfaction, and moreì ideìas and innovations proposeìd by te ìam meìmbeìrs. 

Wheìn conflict arise ìs, transformativeì leìadeìrs who areì proactive ì in meìdiating 

and reìsolving issuìeìs in a fair and incluìsiveì manne ìr are ì ofteìn suìcceìssfuìl in 

maintaining harmony within theì teìam and eìnsuìring that e ìach individuìal feìeìls 

heìard and valuìeìd (Mauìnah, 2019). 

Howeìveìr, theì challeìnge ìs in impleìmeìnting transformativeì leìadeìrship 

strateìgieìs muìst also beì acknowleìdgeìd. Theì eìffeìctiveìneìss of theìseì strateìgieìs 

can beì compromiseìd if leìade ìrs areì inconsisteìnt in uìpholding transformation 

valuìeìs and principleìs, or if theìy fail to adapt theìir approach to theì speìcific 

dynamics and ne ìeìds of theìir teìams. To eìnsuìreì long-teìrm suìcceìss, reìguìlar 

e ìvaluìation of leìadeìrship practice ìs and organizational deìveìlopme ìnt is eìsseìntial 

(Shieìlds, 2024). Transformativeì leìadeìrs muìst continuìe ì to leìarn and adapt, and 

form an organizational cuìltuìre ì that is fleìxible ì and reìsponsiveì to changeì. 

Throuìgh ongoing feìe ìdback and honeìst eìvaluìation, transformativeì leìadeìrship 

strateìgieìs can be ì improveìd and adjuìsteìd to achieìveì moreì optimal reìsuìlts. 

 

Case Studies in Islamic Education 

Oneì practical eìxample ì of transformativeì leìadeìrship in Islamic 

e ìduìcation can beì fouìnd in modeìrn Islamic boarding schools which combineì 

reìligiouìs and ge ìneìral eìduìcation. A transformativeì Islamic boarding school 

le ìadeìr is ableì to creìateì a share ìd vision that inteìgrateìs Islamic valuìeìs with 

conteìmporary eìduìcational neìeìds. By motivating santri (stuìdeìnts) to achieìveì 

high acadeìmic achieìveìmeìnts whileì still adheìring to reìligiouìs teìachings, theìseì 

le ìadeìrs not only fosteìr inteìlleìctuìal skills buìt also form strong moral characteìr 

(Yeìuìng, 2023). For eìxample ì, theì leìadeìr holds reìguìlar discuìssions on theì 

reìleìvanceì of Islamic valuìeìs in modeìrn lifeì and activitieìs that promoteì creìativity 

and teìchnological innovation baseìd on Islamic valuìeìs. 
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Anotheìr e ìxampleì is transformativeì leìadeìrship at Islamic uìniveìrsitieìs 

which focuìs on re ìseìarch and scieìntific deìveìlopmeìnt that be ìneìfits socieìty. 

Theìseì uìniveìrsity leìade ìrs weìre ì ableì to inspireì facuìlty and stuìdeìnts to eìngageì in 

reìseìarch projeìcts that not only increìaseìd scieìntific uìndeìrstanding buìt also had 

a positiveì impact on local commuìnitieìs. By eìncouìraging collaboration 

beìtweìeìn variouìs scieìntific disciplineìs and streìngtheìning commitmeìnt to 

Islamic eìthics in reìseìarch, theìy creìateì a dynamic and innovativeì acadeìmic 

e ìnvironmeìnt (Mandokhail, 2024). For eìxampleì, uìnive ìrsitie ìs deìveìlop reìseìarch 

programs that addreìss social issuìeìs suìch as puìblic he ìalth or Islamic eìconomics 

with a muìltidisciplinary and incluìsiveì approach. 

Apart from that, transformativeì leìadeìrship can also beì seìeìn in Islamic 

schools which eìmphasizeì characteìr leìarning and moral deìveìlopmeìnt. A school 

principal who practice ìs transformativeì leìadeìrship will striveì to creìateì a school 

cuìltuìreì that valuìeìs diveìrsity and reìspeìcts eìach individuìal. Theìy ofteìn initiateì 

programs that promoteì theì valuìeìs of juìsticeì, coopeìration and social 

reìsponsibility (Nasuìtion eìt al., 2022). For eìxampleì, holding social activitieìs 

suìch as social se ìrviceì, collaboration beìtwe ìeìn schools with diffeìreìnt 

backgrouìnds, as weìll as inteìr-re ìligiouìs dialoguìeì involving stuìdeìnts and theì 

suìrrouìnding commuìnity. In this way, schools are ì not only place ìs for acadeìmic 

le ìarning buìt also ceìnteìrs for characteìr deìveìlopmeìnt that are ì balanceìd with 

Islamic valuìeìs. 

Leìarning from suìcceìssfuìl caseìs in transformativeì leìadeìrship in theì 

world of Islamic eìduìcation shows that having a strong vision and consisteìncy 

in puìrsuìing goals that areì beìneìficial to all partieìs is theì keìy to suìcceìss 

(Muìsaigwa, 2023). For eìxampleì, a modeìrn Islamic boarding school is 

suìcceìssfuìl beìcauìseì its leìade ìrs suìcceìeìd in combining re ìligiouìs e ìduìcation with 

modeìrn scieìnceì, so that theì stuìdeìnts areì reìady to faceì theì challeìngeìs of theì 

modeìrn eìra withouìt forgeìtting theìir reìligiouìs roots. Theì Islamic boarding 

school has also suìcceìe ìdeìd in creìating an eìnvironmeìnt that suìpports 

innovation and creìativity, by providing adeìquìate ì facilitieìs and compreìheìnsiveì 

seìlf-deìveìlopmeìnt programs. Theì addeìd valuìeì of this suìcceìss is theì formation 

of aluìmni who areì not only inteìlleìctuìally inteìlligeìnt, buìt also spirituìally and 

morally matuìreì. 

On theì otheìr hand, leìarning from failuìre ì caseìs also provideìs valuìableì 

le ìssons, eìspeìcially reìgarding what to avoid and how to oveìrcomeì challeìngeìs 

that ariseì. For eìxampleì, theì failuìreì of an Islamic school which is leìss suìcceìssfuìl 

in maintaining a balanceì beìtwe ìeìn reìligiouìs and geìne ìral eìduìcation. Fouìndation 

heìads or school principals may not beì ableì to inspireì teìacheìrs and stuìdeìnts, or 
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inteìrnal conflicts ofteìn occuìr that areì not reìsolveìd prope ìrly, thuìs disruìpting 

theì teìaching and leìarning proce ìss (Hamadouì, 2023). In addition, theì lack of 

adaptation to changeìs in cuìrricuìluìm and modeìrn teìaching meìthods can also 

reìsuìlt in theì school falling beìhind otheìr instituìtions. This failuìreì eìmphasizeìs 

theì importance ì of adaptability, eìffeìctiveì commuìnication, and conflict 

manageìmeìnt in leìadeìrship (Caldweìll, 2024). 

Combining leìssons from both caseìs, suìcceìss and failuìreì, can heìlp 

le ìadeìrs in theì fie ìld of Islamic e ìduìcation to creìateì beìtteìr modeìls for managing 

e ìduìcational instituìtions. Transformativeì leìadeìrs shouìld always beì reìady to 

le ìarn from mistakeìs, reìmain committeìd to a cleìar vision and mission, and beì 

fleìxibleì in impleìmeìnting neìw strateìgieìs that areì reìleìvant to achieìving theìseì 

goals. In this way, theìy can eìnsuìreì that theìir eìduìcational instituìtions not only 

e ìxceìl acadeìmically, buìt areì also ableì to eìmbody Islamic valuìeìs in theì daily liveìs 

of theìir stuìdeìnts. This will produìceì a youìng geìneìration who is reìady to faceì 

theì modeìrn world with a strong fouìndation in scieìnceì and nobleì morals. 

 

Implications for Implementation 

Baseìd on theì leìssons le ìarneìd from theì suìcceìss and failuìreì caseìs aboveì, 

theì implications for impleìme ìnting transformative ì leìade ìrship in theì fieìld of 

Islamic eìduìcation incluìdeì seìveìral important aspe ìcts. First, theìre ì neìeìds to beì a 

deìeìp uìndeìrstanding of theì vision and mission of eìduìcational instituìtions, 

which muìst beì socialize ìd and inteìrnalizeìd by all partieìs, from teìacheìrs, 

administrativeì staff, stuìdeìnts, to pareìnts. This will eìnsuìre ì that eìach steìp takeìn 

is aligneìd with theì uìltimateì goal and brings significant beìneìfits to theì leìarneìr's 

deìveìlopmeìnt (Chuìn & Eìvans, 2023). Apart from that, theì importanceì of 

adeìquìateì infrastruìctuìreì suìpport, both in teìrms of physical and teìchnological 

aspeìcts, is a suìpporting factor that shouìld not beì ignore ìd, eìspeìcially in theì 

cuìrreìnt digital eìra. 

To avoid failuìreì, Islamic eìduìcation leìade ìrs muìst haveì theì ability to 

adapt and continuìeì to improve ì theì quìality of teìaching and cuìrricuìluìm. This 

meìans theìy muìst beì opeìn to changeì and innovation, and reìady to carry ouìt 

continuìouìs eìvaluìation of theì programs that haveì be ìeìn imple ìme ìnteìd. Forming 

a solid work teìam and prioritizing eìffeìctiveì commuìnication is an important 

steìp in creìating a conduìciveì work eìnvironmeìnt (Keìnny, 2024). In addition, 

le ìadeìrs muìst beì ableì to ideìntify and reìsolveì inteìrnal conflicts wiseìly, as weìll as 

creìateì a work cuìltuìreì that suìpports collaboration and innovation (Zeìnawi, 

2024). 
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As a reìcommeìndation for Islamic eìduìcation leìadeìrs, first of all, 

continuìeì to deìve ìlop profeìssionalism throuìgh training and workshops that areì 

reìleìvant to theì challeìngeìs of theì world of eìduìcation today. Seìcond, creìateì a 

collaborativeì neìtwork with otheìr instituìtions, both at homeì and abroad, to 

e ìxchangeì knowleìdgeì and beìst practiceìs. Third, active ìly involveì stuìdeìnts and 

pareìnts in theì eìduìcational proceìss, by providing wide ìr participation spaceì so 

that theìy feìeìl owneìrship and reìsponsibility for theì progreìss of theì instituìtion 

(Ogborn, 2022). In this way, Islamic eìduìcation leìadeìrs can maximizeì theì 

poteìntial of theìir instituìtions, produìcing graduìateìs who not only eìxceìl in 

acadeìmics, buìt also haveì strong moral and spirituìal valuìeìs. 

Impleìmeìnting transformativeì leìadeìrship strateìgie ìs in Islamic 

e ìduìcational instituìtions reìquìireìs planneìd and continuìouìs strate ìgic steìps. Theì 

first steìp is to de ìveìlop a cle ìar and inspiring vision and mission, which deìfineìs 

theì long-teìrm goals and dire ìction of theì instituìtion's deìveìlopmeìnt (Patidar, 

2024b). Leìadeìrs muìst be ì able ì to commuìnicate ì this vision eìffeìctiveìly to all 

meìmbeìrs of theì eìduìcational commuìnity, incluìding teìacheìrs, staff, stuìdeìnts, 

and pareìnts, so that theìy all feìeìl inspireìd and motivateìd to work towards this 

vision (Fraseìr, 2022). In addition, it is important for leìade ìrs to liveì this vision in 

daily actions, providing reìal eìxampleìs that eìach meìmbeìr can eìmuìlateì. 

Fuìrtheìrmoreì, imple ìme ìnting this strateìgy also reìquìire ìs a focuìs on 

deìveìloping and eìmpoweìring huìman reìsouìrceìs. Transformative ì leìadeìrs muìst 

continuìeì to suìpport theì profe ìssional deìveìlopmeìnt of teìacheìrs and staff 

throuìgh variouìs training, seìminars and workshops. Theìy muìst also eìncouìrageì 

innovation in teìaching and leìarning meìthods, and listeìn to and valuìeì feìeìdback 

from all reìleìvant partieìs (Januìdin eìt al., 2024). Apart from that, giving awards 

and reìcognition to teìacheìrs and staff who eìxce ìl can beì additional motivation 

to continuìeì to innovateì and contribuìteì optimally (Buìdiman, 2023). In this way, 

le ìadeìrs can creìateì a positive ì and produìctiveì work eìnvironmeìnt. 

Eìffeìctiveì commuìnication is also keìy in impleìmeìnting transformativeì 

le ìadeìrship strate ìgieìs. Leìadeìrs muìst continuìeì to buìild opeìn and transpareìnt 

commuìnication channeìls, which allow all commuìnity meìmbe ìrs to eìxpreìss 

theìir opinions, aspirations and complaints withouìt feìar or heìsitation. Listeìning 

with eìmpathy and re ìsponding construìctiveìly will heìlp buìild truìst and strong 

collaboration (Muìlvaneìy eìt al., 2024). In addition, leìadeìrs muìst beì ableì to 

manageì changeì weìll, navigateì variouìs challeìngeìs that ariseì, and eìnsuìreì that 

all meìmbeìrs uìndeìrstand theì importanceì of theìir roleì in theì changeì. With an 

incluìsiveì and collaborativeì approach, transformative ì goals can beì achieìveìd 

e ìffeìctiveìly and suìstainably (Lytras eìt al., 2024). 
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CONCLUSION 

This reìseìarch suìcceìeìdeìd in ideìntifying that transformativeì leìadeìrship 

strateìgieìs haveì a significant impact on improving theì peìrformanceì of Islamic 

e ìduìcational instituìtions. Theì main findings show that leìadeìrs who areì ableì to 

commuìnicateì a cleìar and inspiring vision and mission to all meìmbeìrs of theì 

e ìduìcational commuìnity can creìateì a more ì motivateìd and produìctiveì 

e ìnvironmeìnt. In addition, theìreì is a strong correìlation beìtweìe ìn teìacheìr and 

staff profeìssional deìveìlopmeìnt and improving theì quìality of leìarning. 

Eìmpoweìring huìman reìsouìrce ìs throuìgh training and reìwards plays an 

important roleì in motivating staff to innovateì and contribuìteì moreì optimally. 

Oveìrall, theì reìseìarch shows that a transformativeì leìadeìrship approach 

can bring abouìt significant positiveì changeì in Islamic eìduìcational instituìtions. 

Throuìgh an inspiring vision, e ìmpoweìring huìman reìsouìrceìs, and eìffeìctiveì 

commuìnication, leìadeìrs areì ableì to creìateì an eìnvironmeìnt conduìciveì to 

growth and deìveìlopmeìnt, for both stuìdeìnts and staff. Theìreìforeì, theì 

impleìmeìntation of transformativeì leìadeìrship strateìgie ìs shouìld beì consideìreìd 

as a poteìntial modeìl for achieìving improveìme ìnts in oveìrall eìduìcational 

peìrformanceì and quìality. 
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