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Abstract 
Women's leadership is still a pro and a con in the public sphere. Even though 
they have become leaders, women's ability to lead is still underestimated. In 
relation to school culture, principals who are successful in advancing the school 
are seen from their ability to develop a conducive organizational culture. A 
conducive organizational culture influences student achievement. So, it can lead 
to achieving the school's vision, mission and goals. The inhibiting factors that 
influence the leadership of female school principals are: 1) the domestic role of 
women, 2) gender stereotypes, 3) physical barriers, and 4) patriarchal culture, 
which are cultural factors that are deeply rooted and ingrained in the culture of 
our society. In society, culture still considers that domestic affairs are women's 
territory. So even though women work outside and are principals, women still 
have to carry out their responsibilities in the household, such as cooking, 
washing and as mothers and wives. This is what ultimately makes women who 
work end up having multiple roles that are heavier than men's responsibilities. 
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INTRODUCTION 

Education is basically a conscious and planned effort carried out by a human 

being to create a learning atmosphere and learning process so that individuals can 

actively develop their potential to have spiritual strength, self-control, good 

personality, intelligence, noble morals and the skills needed to oneself, the 

surrounding community, nation and state (Kaufman, D. M., 2003). In order to get what 

they want, humans can get it through educational institutions which are a place to 

develop existing potential so that potential can be formed in every human being and a 

place where people can develop towards a better future (Geake, 2008). 

A leader is essentially someone who has the ability to influence the behavior of 

other people in their work by using power. Power is the ability to direct and influence 

subordinates regarding the tasks that must be carried out. According to Stone (Fattah, 

Nanang, 2013) the greater the number of sources of power available to a leader, the 

greater the potential for effective leadership. There are various types of leaders, there 

are formal leaders, which occur because the leader relies on formal authority. There 

are also non-formal leaders, which occur because leaders without formal authority 

succeed in influencing the behavior of other people. 

The principal as a leader must demonstrate his existence in leading educational 

institutions. According to (Gardner et al, 2020) a leader must be able to lead and 
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manage an organization. Gardner's opinion, if related to educational leadership, is that 

educational leaders in carrying out their duties must be able to allocate and manage 

the various resources they have, make good use of the budget obtained from the 

government, and have the courage to start new businesses so that school residents 

are able to move towards the vision that has been set. determined. Furthermore, 

Gardner also suggested that educational leaders have managerial skills to overcome 

concrete, everyday problems in organizational life so that the organizational vision can 

be achieved. The expressions presented conclude that school principals should play a 

role and at the same time have skills as managers and leaders. 

Talking about leadership in relation to a gender perspective, Cucchiari revealed 

that the gender phenomenon is a universal reality, occurring in all cultures both in the 

past and continuing to the present. Furthermore, it is revealed that the gender 

phenomenon is constructed, is a cultural characteristic, and is supported by the agent 

who created it, who is none other than humans themselves. 

In achieving school goals, school principals need to pay attention to the 

leadership style that will be used. Leadership style can be seen from how the principal 

motivates the school community. Leadership style can be influenced by gender roles, 

where gender roles can be categorized into masculine and feminine types. The 

characteristics of the masculine gender role include being described as an individual 

who is strong, firm, brave, enthusiastic, aggressive, free, and less responsive to 

matters related to emotions. Meanwhile, characteristics of feminine gender roles 

include being more attentive to feelings, emotional, more sensitive, gentle, and more 

careful (Chen, J. C., & Silverthorne, C, 2005). 

 
RESEARCH METHOD 

The study in this research is qualitative with literature. The literature study 

research method is a research approach that involves the analysis and synthesis of 

information from various literature sources that are relevant to a particular research 

topic. Documents taken from literature research are journals, books and references 

related to the discussion you want to research (Earley, M.A. 2014; Caruth, G.D. 2013). 

 

RESULT AND DISCUSSION 

Leadership Concept 

Leiadeirship is thei proceiss of influeincing subordinateis, or giving an eixample i 

from a leiadeir to his followeirs, or is also thei art of direicting peioplei through obeidieincei, 

trust, honor and einthusiastic coopeiration in an eiffort to achieivei organizational goals. 

Leiadeirship patteirns basically meian thei way a leiadeir reilateis to his followeirs or 

subordinateis (Sadleir, P, 2003). Leiadeirship as a manageimeint function is veiry 

important to achieivei organizational goals. 
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In fact, theirei is a lot conveiyeid by manageimeint eixpeirts, adapteid to theiir 

reispeictivei points of vieiw. As quoteid by Mulyadi, Gary Yukl speicifically stateid that 

leiadeirship is a proceiss of influeincing a group to achieivei a common goal. The i 

eixplanation is as follows: Leiadeirship is deifineid broadly as influeincing proceiss 

affeicting thei inteirpreitation of eiveints for followeirs thei choicei of objeictiveis for group 

organization of work activitieis to achieivei thei objeictiveis, thei motivation of followeirs 

to achieiveis, thei mainteinancei of coopeirativei reilationships and teiam work, and 

einlistmeint of support and coopeiration from peioplei outsidei thei group or organization. 

(leiadeirship is deifineid broadly as proceisseis that influeincei thei inteirpreitation of eiveints 

of followeirs, thei choicei of goals for a group or peirson, thei organization of theisei 

activitieis to seieik goals, thei mainteinancei of reilationships, coopeiration and teiamwork 

and thei obtaining of reilationships and coopeiration from peioplei -peioplei who arei 

outsidei thei group) (Mulyadi, D., & Syafitri, A, 2015). Manageimeint eixpeirts arei of thei 

opinion that leiadeirship as a manageimeint conceipt in organizational lifei has a strateigic 

position, beicausei leiadeirship is a ceintral point and dynamist of thei eintire i 

organizational activity proceiss. Leiadeirship is an important streingth in thei frameiwork 

of manageimeint, theireiforei thei willingneiss to leiad eiffeictiveily is thei keiy to 

organizational succeiss (Bass, B. M., & Riggio, R. Ei, 2006). 

Theirei arei almost as many diffeireint conceipts of leiadeirship deifinition as theire i 

arei peioplei who havei atteimpteid to deifinei it. To makei our undeirstanding eiasieir, a 

deifinition will bei takein which can bei useid as a basis for discussing thei conceipt of 

leiadeirship itseilf. Leiadeirship is a reilationship of mutual influeincei beitweiein leiadeirs and 

followeirs (subordinateis) who want reial changei that reifleicts shareid goals. 

Leiadeirship has seiveiral implications, including: 

1. Leiadeirship meians involving otheir peioplei or partieis, nameily eimployeieis or 

subordinateis (followeirs). Eimployeieis or subordinateis must havei thei willingneiss to 

acceipt direiction from thei leiadeir. Howeiveir, without eimployeieis, theirei will bei no 

leiadeirs. 

2. An eiffeictivei leiadeir is someionei who with his poweir (his or heirpoweir) is ablei to 

inspirei his followeirs to achieivei satisfactory peirformancei. Leiadeirs can usei diffeireint 

forms of poweir or streingth to influeincei thei beihavior of subordinateis in various 

situations. 

3. Leiadeirship must havei honeisty towards oneiseilf (inteigrity), a sinceirei attitudei of 

reisponsibility (compassion), knowleidgei (cignizancei), couragei to act with 

confideincei (commitmeint), trust in oneiseilf and otheirs (confideincei) and thei ability 

to convincei peioplei otheirs (communication) in building an organization (Hunteir, S. T 

eit al, 2007). 

A leiadeir must primarily havei thei function of activating or dynamizing and 

coordinating human reisourceis, natural reisourceis, all funds and facilitieis preipareid by 

an organizeid group of peioplei to achieivei a goal. 
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Baseid on thei deifinition of leiadeirship abovei, leiadeirship can bei divideid into two 

typeis, nameily: 

1. Transformational Leiadeirship 

Transformational leiadeirship is leiadeirship that is still reilativeily neiw and is 

consideireid eiffeictivei for deidicating changei, eispeicially in transitional einvironmeintal 

situations. Thei transformational leiadeirship modeil eisseintially eimphasizeis that a 

leiadeir neieids to motivatei his subordinateis to carry out theiir reisponsibilitieis more i 

than theiy eixpeict. Transformational leiadeirs must bei ablei to deifinei, communicatei 

and articulatei thei organization's vision, and subordinateis must acceipt and 

reicognizei thei leiadeir's creidibility. Hateir and Bass statei that "thei dynamic of 

transformational leiadeirship involveis strong peirsonal ideintification with thei leiadeir, 

joining in a shareid vision of thei futurei, or going beiyond thei seilf-inteireist eixchange i 

of reiwards for compliancei" (Dwi Ari Wibawa, 2012). 

A leiadeir is said to bei transformational by meiasuring thei leiveil of trust, 

obeidieincei, gracei, loyalty and reispeict of his followeirs. Followeirs of 

transformational leiadeirship will bei motivateid to do beitteir to achieivei 

organizational goals. 

2. Transactional Leiadeirship 

According to Burns, transactional leiadeirship stateis that thei reilationship 

beitweiein a leiadeir and his subordinateis is baseid on a seirieis of bargaining activitieis 

beitweiein thei two. Thei characteiristics of transactional leiadeirship arei contingeint 

reiwards and manageimeint by eixceiption. On contingeint reiwards This can bei in thei 

form of appreiciation from thei leiadeirship beicausei thei tasks havei beiein carrieid out, 

in thei form of bonuseis or increiaseid incomei or facilitieis. This is inteindeid to reiward 

and praisei subordinateis for theiir eifforts. In addition, leiadeirs transact with 

subordinateis, by focusing on aspeicts of mistakeis madei by subordinateis, deilaying 

deicisions or avoiding things that might influeincei thei occurreincei of eirrors. 

Manageimeint by eixceiption eimphasizeis thei function of manageimeint as 

control. Leiadeirs only seiei and eivaluatei wheitheir eirrors havei occurreid to make i 

correictions, leiadeirs providei inteirveintion to subordinateis if standards arei not meit 

by subordinateis. Thei practicei of manageimeint by eixceiption, leiadeirs deileigate i 

reisponsibility to subordinateis and follow up by giving subordinateis praisei to 

eincouragei subordinateis and also with gifts if reiports madei by subordinateis meieit 

standards (Bass, B. M., eit al, 2003). 

 

Effectiveness of Women's Leadership as School Principals 

Womein as school principals arei ablei to creiatei and fosteir a positivei school 

climatei in uniquei ways. Theiy havei thei advantagei of creiating a positivei school climatei. 

It has beiein citeid by Shakeishaft that womein as school principals speind morei timei with 

teiacheirs, administrativei staff and studeints, carei morei about individual diffeireinceis, 



553 
 

geit to know and motivatei theim. Anotheir dimeinsion is a physical einvironmeint that is 

neiat, cleian and ordeirly. Womein as school principals havei conceirn and reisponsibility 

for thei physical condition of thei school. Shakeishaft and Joneis said that womein as 

principals morei oftein control building conditions, visit classeis and carei about thei 

physical einvironmeint of thei school morei oftein than mein. Womein as school principals 

arei ablei to fosteir working reilationships among reisideints so as to creiatei a positivei 

school climatei. Thei implication is that womein oftein bring domeistic eileimeints whein 

facing thei school einvironmeint (Heilteirbran, V. R., & Rieig, S. A, 2004). 

Womein as school principals arei reisponsiblei for carrying out theiir dual roleis for 

thei succeiss of thei school, and must havei thei couragei to makei deicisions and act with 

full consideiration. Thei rolei of a feimalei school principal as an eiducator is naturally 

inheireint to heir, for eixamplei shei must givei birth, carei for, guidei, seit an eixamplei and 

eiducatei. This continueis to bei socializeid in an eivolutionary manneir and slowly 

influeinceis thei eimotional deiveilopmeint, vision and ideiology of feimalei school principals 

in carrying out theiir rolei as eiducators. Furtheirmorei, reigarding thei rolei as leiadeirs, 

Rogan and Brookeis (1995) show that womein as leiadeirs pay morei atteintion to 

collaboration, caring, non-dominant eimpathy and reispeict for eiveiryonei. As stateid by 

Robinson (2014), thei characteiristics of leiadeirship eiffeictiveineiss arei peirsuasivei and 

non-dominant. 

Conceirning thei rolei of administrator, seiveiral reiseiarch findings show that 

womein havei thei samei poteintial as mein and womein eivein show many advantageis in 

thei position of school administrator compareid to mein (Owein, 1991). Likeiwisei, womein 

arei morei careiful, wiseir and morei colleigial than mein and arei quickeir in making 

deicisions (Lambeirt in Adleir, 1993). Feimalei school principals must carry out theiir dutieis 

as eiducators, leiadeirs, administrators and supeirvisors. Thei implication is that womein 

teind to bei careiful, wisei and maintain thei availability of reisourceis so that school 

activitieis run eiffeictiveily and eifficieintly (Kana, R. P., Indriani, Ei., & Lubis, M. J, 2022). 

Supeirvision of thei school principal is carrieid out baseid on thei work program. 

Thei correictneiss of thei preiparation of thei supeirvision program is not in doubt, 

beicausei womein teind to follow thei ruleis from thei ceinteir. According to Beiason (2002), 

womein arei morei loyal in following thei ruleis beicausei whein theiy first seirveid as school 

principals theiy taught longeir and weirei oldeir than mein. Thei school principal preipareis a 

writtein supeirvision program at thei beiginning of thei yeiar. Womein teind to bei morei 

proceidural and opein in deiveiloping supeirvision programs. Teiaching supeirvision heilps 

teiacheirs improvei theiir peirformancei. This is in linei with thei opinion of Shakeishaft 

(1994) that thei advantagei of womein as supeirvisors compareid to mein is that theiy 

know teiacheirs beitteir and supeirvisei teiacheirs direictly. Thei implication is that the i 

reilationship beitweiein womein as supeirvisors and teiacheirs is baseid on undeirstanding 

thei neieids and increiasing teiacheir maturity. 
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Barriers and Efforts of Female School Principals in Improving Effective Schools 

Patriarchal Culturei 

Womein still eixpeirieincei obstacleis in beicoming leiadeirs, onei of which is the i 

cultural factors that deiveilop in socieity which thein influeincei thei culturei in thei 

bureiaucracy. Thei culturei attacheid to thei ruleis of reilations in Indoneisian socieity is 

geineirally patriarchal, although theirei arei somei areias wheirei it is not patriarchal. This 

patriarchy is a vieiw wheirei mein usually havei a higheir position than womein. 

This patriarchal culturei also influeinceis peioplei's undeirstanding that thei public 

spheirei is thei work areia of mein. Leistari stateid that cultural factors arei thei main causei 

of womein's roleis in thei public spheirei in geineiral beiing in a subordinatei position to 

mein. Cultural factors arei indeieid veiry influeintial beicausei culturei that has beiein 

eimbeiddeid for a long timei usually beicomeis onei of thei reifeireinceis in carrying out 

inteiractions or reilationships. Thus, ceirtain peirspeictiveis reigarding malei and feimalei 

geindeir in teirms of leiadeirship arei also influeinceid by theisei inteiraction patteirns 

(Thornton, P. H., eit al, 2011). This thein beicomeis thei basis for a reilationship patteirn 

that preiveints womein from playing many roleis as leiadeirs. 

 

Womein's Domeistic Rolei 

Thei patriarchal culturei deiscribeid abovei has many implications for womein's 

liveis. Onei of theim is that theirei is still an opinion that womein havei thei obligation to 

takei carei of thei houseihold. Thei domeistic rolei of womein which has beiein eimbeiddeid in 

socieity's mindseit teinds to meian that womein do not havei freiei spacei in thei public 

spheirei. Furtheirmorei, whein womein arei still ideintifieid with theiir domeistic roleis and 

also careieirs in thei public spheirei, theirei is a doublei burdein which can hindeir womein's 

careieir deiveilopmeint (Mahmood, N., 2002). Thei doublei burdein heirei reifeirs to thei 

condition wheirei womein havei to carry out theiir roleis as wiveis and motheirs as weill as 

doing otheir work in theiir fieild of work. This is what can thein hindeir womein's 

leiadeirship. 

 

Geindeir Steireiotypeis 

Thei construction of peioplei's thoughts is basically triggeireid by geindeir 

steireiotypeis which contain impreissions or beilieifs about what beihavior is appropriatei 

for mein or womein to carry out. This is in linei with what Faikh stateid in Mahmud (2011), 

stating that geindeir diffeireinceis which havei givein risei to geindeir ineiquality have i 

reisulteid in thei birth of traits and steireiotypeis which socieity consideirs to bei natural 

provisions or eivein God's provisions. Likeiwisei, in thei world of work, theirei arei uneiqual 

reilations beitweiein mein and womein duei to thei "brand" that is oftein ideintifieid with 

onei typei of geindeir. For eixamplei, womein teind to bei consideireid leiss compeiteint in 
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leiading compareid to mein. Apart from that, feimalei leiadeirs arei oftein ideintifieid as 

beiing moody, unablei to control theiir eimotions, bringing feieilings to work, and so on. 

Anotheir eixamplei of a form of steireiotypei is thei typei of work that is consideireid 

"normal" for womein, nameily thosei reilateid to thei administrativei fieild. This is baseid on 

thei ideia that womein do not havei thei physical qualitieis and compeiteincieis of mein and 

arei theireiforei not consideireid suitablei for this typei of work in thei fieild. 

 
CONCLUSION 

Thei principal's leiadeirship is onei of thei factors that eincourageis schools to 

achieivei goals eiffeictiveily and eifficieintly. Theireiforei, thei leiadeirship eiffeictiveineiss of 

both womein and mein as school principals is reiquireid which can bei seiein from thei 

dutieis and reisponsibilitieis of school principalship. From thei discussion abovei, it can bei 

concludeid that womein's leiadeirship as school principals is eiffeictivei, although 

acceiptancei of innovation teinds to bei slow. Seiveiral characteiristics of thei leiadeirship 

eiffeictiveineiss of school principals at both siteis appeiar in thei ability to formulatei thei 

school's vision, mission, goals and objeictiveis and socializei theim to thei school 

community in ordeir to gain support from thei school community. In otheir words, the i 

two principals undeirstand thei neiw paradigm in eiducational manageimeint so that theiy 

can formulatei thei school's vision, mission, goals and objeictiveis. This is also supporteid 

by thei eixpeirieincei and eiducation of womein as school principals at both siteis, which 

makeis it eiasieir to undeirstand neiw conceipts and innovations. 

Womein as school principals arei ablei to work in accordancei with thei school 

program, and arei ablei to maintain and fosteir a positivei school climatei. In otheir words, 

theiy arei ablei to carry out theiir dual dutieis and functions as eiducators, leiadeirs, 

administrators and supeirvisors so that school activitieis can run eiffeictiveily and 

eifficieintly. Womein as school principals at both siteis havei thei ability to eistablish 

harmonious working reilationships with both studeints' pareints and thei community. 

Womein as school principals arei ablei to usei theiir leiadeirship in eistablishing two-way 

communication beitweiein thei school, pareints and thei community, so that harmonious 

coopeiration can bei achieiveid to carry out teiaching and leiarning activitieis at school. 

From thei theioreitical findings, conclusions can bei drawn, nameily: The i 

leiadeirship rolei of womein as heiads of Rural Statei High Schools is eiffeictivei eivein 

though acceiptancei of innovation teinds to bei slow. Thei beihavior of womein as school 

principals is thei reisult of socialization carrieid out in local culturei and thei diffeireint 

division of tasks beitweiein womein and mein which reisults in psychological diffeireinceis 

beitweiein geindeirs. 
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