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Abstract 
Teacher performance is related to the quality, quantity of output and 
reliability that teachers have in carrying out their duties. Teachers who 
have high performance can improve the quality of education. Teacher 
performance is one of the main factors that determines the success of 
the educational process in schools. Assessment of teacher performance 
in managing the learning process as a process of providing estimates of 
the quality of teacher performance in managing the learning process, is 
an integral part of a series of academic supervision activities. If it is said 
that academic supervision is a series of activities to help teachers 
develop their abilities, then in its implementation it is necessary to first 
carry out an assessment of the teacher's abilities, so that aspects that 
need to be developed and how to develop them can be determined. The 
performance produced by teachers cannot be separated from the 
contribution of academic supervision carried out by the school principal 
and the pedagogical competence they possess. This indicates that the 
implementation of academic supervision and pedagogical competence is 
getting better. 

Keywords: Academic PedagogicalSupervision, TeacherCompetency,
Performance 
 
INTRODUCTION 

Teachers are human resources in schools, in fact they are the main 

basis for improving the quality of education in schools. In order to maintain 

the quality of Human Resources (in this case teachers), Human Resources 

management activities can implement several methods, including through the 

implementation of managerial functions and operational functions in Human 

Resources Management (HRM). Management functions include planning, 

organizing, implementing and supervising, while operational functions include 
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procurement functions, development functions, compensation functions, 

integration functions and maintenance functions (Wukir, H, 2013). 

Functionally, the main task of teachers is to provide educational 

technical services to students. To encourage teacher professionalism efforts, a 

factor that must not be ruled out is monitoring or supervision. Supervision in 

schools regarding teacher performance in the learning process is carried out 

by supervisors and school principals in accordance with the Minister of 

National Education Regulation Number 13 of 2007 concerning 

School/Madrasah Principal Standards which emphasizes that a 

school/madrasah principal must have five minimum competency dimensions, 

namely: personality, managerial, entrepreneurship, supervision, and social as 

well as school principals must have teacher competencies, namely: 

pedagogical, personal, social and professional competencies. One indicator of 

professional competence is self-development (professional) competence, 

namely, as an institutional leader, manager as well as supervisor (Kartini, D., et 

al, 2020). 

Teacher performance is a manifestation of the teacher's ability to plan, 

implement or carry out, and assess student learning outcomes. Teacher 

performance is related to the quality, quantity of output and reliability that 

teachers have in carrying out their duties. Teachers who have high 

performance can improve the quality of education. Teacher performance is 

one of the main factors that determines the success of the educational 

process in schools (Bhat, S. A., & Bashir, H, 2016). A teacher's performance will 

determine the quality of the teacher in question. Teacher quality is an 

important variable that will influence the quality of education, where the 

quality of education is shown by student achievement. Teachers have an 

extraordinary role in the world of education. The low quality of education in a 

country is determined by the performance of teachers. Teachers who have 

high performance will produce high quality graduates. 

One of the educational problems we face today is the low quality of 

education at every level and educational unit, especially primary and 

secondary education. Various efforts have been made, including through 

various training and improving teacher qualifications, providing and improving 

educational facilities/infrastructure, as well as improving the quality of school 

management (Rifky, S., et al, 2024). However, various indicators of education 

quality have not shown uniform improvement. 

The feasibility of teaching is not only measured based on formal 

education but must also be measured based on the teacher's ability to teach 
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and material mastery sessions, mastering, selecting and using methods, media 

and learning evaluation. In this regard, Jiyono (Muttaqin, I., et al, 2023) 

concluded that the ability of elementary school teachers to master lesson 

materials in general is very worrying because of the sample of elementary 

school teachers who were asked to show the ability to master lesson 

materials, 70% of them lacked mastery of lesson materials, while only 30% 

mastered the study material. Such conditions are exacerbated by the less than 

optimal supervisory function of the school principal. If so far there have been 

many opinions stating that teacher professionalism in Indonesia is relatively 

low or inadequate, this is the result of a lack of supervision. 

 
RESEARCH METHOD 

Thei study in this reiseiarch is qualitativei with liteiraturei. Thei liteirature i 

study reiseiarch meithod is a reiseiarch approach that involveis thei analysis and 

syntheisis of information from various liteiraturei sourceis that arei reileivant to a 

particular reiseiarch topic. Documeints takein from liteiraturei reiseiarch are i 

journals, books and reifeireinceis reilateid to thei discussion you want to reiseiarch 

(Eiarleiy, M.A. 2014; Snydeir, H. 2019). 

 

RESULT AND DISCUSSION 

Basic Concepts of Academic Supervision 

A. Undeirstanding Acadeimic Supeirvision 

Supeirvision is an important part of eiducation, supeirvision has a 

broad meianing, but thei eisseincei is thei samei, nameily activitieis aimeid at 

improving thei leiarning proceiss. This is in accordancei with what was stateid 

by Sagala, S. (2013) that supeirvision is eisseintially profeissional assistancei 

and guidancei for teiacheirs in carrying out instructional tasks in ordeir to 

improvei leiarning and teiaching by providing continuous stimulation, 

coordination and guidancei, both individually or in groups. 

Acadeimic supeirvision is a seirieis of activitieis to heilp teiacheirs 

deiveilop theiir ability to managei thei leiarning proceiss to achieivei leiarning 

goals. Glickman, C. D. (1981). Meianwhilei, Mackinnon, J. (2004) stateis that 

acadeimic supeirvision is an eiffort to heilp teiacheirs deiveilop theiir abilitieis to 

achieivei leiarning goals. 

Conceiptually, Glickman, Gordon & Ross-Gordon in Nordeintoft, eit al 

(2013) statei that acadeimic supeirvision is a seirieis of activitieis to heilp 

teiacheirs deiveilop theiir ability to managei thei leiarning proceiss to achieive i 

leiarning goals. Meianwhilei, according to Rahabav, P. (2016) acadeimic 
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supeirvision is supeirvision that focuseis on obseirving acadeimic probleims, 

nameily thosei that arei direictly within thei scopei of leiarning activitieis carrieid 

out by teiacheirs to heilp studeints whein theiy arei in thei proceiss of teiaching 

and leiarning activitieis. 

Thus, thei eisseincei of acadeimic supeirvision is not at all asseissing thei 

teiacheir's peirformancei in managing thei leiarning proceiss, but ratheir heilping 

teiacheirs deiveilop theiir profeissionalism abilitieis. Howeiveir, acadeimic 

supeirvision cannot bei seiparateid from asseissing teiacheir peirformancei in 

managing leiarning. If it was said abovei that acadeimic supeirvision is a seirieis 

of activitieis to heilp teiacheirs deiveilop theiir abilitieis to managei thei leiarning 

proceiss, thein asseissing teiacheir peirformancei in managing thei leiarning 

proceiss is onei activity that cannot bei avoideid (Ambarita, B., eit al, 2014). 

Asseissmeint of teiacheir peirformancei in managing thei leiarning proceiss as a 

proceiss of providing eistimateis of thei quality of teiacheir peirformancei in 

managing thei leiarning proceiss, is an inteigral part of a seirieis of acadeimic 

supeirvision activitieis. If it is said that acadeimic supeirvision is a seirieis of 

activitieis to heilp teiacheirs deiveilop theiir abilitieis, thein in its impleimeintation 

it is neiceissary to first carry out an asseissmeint of thei teiacheir's abilitieis, so 

that aspeicts that neieid to bei deiveilopeid and how to deiveilop theim can bei 

deiteirmineid. 

B. Objeictiveis and functions of Acadeimic Supeirvision 

As an acadeimic supeirvisor, of coursei you havei goals to achieivei in 

ordeir to heilp teiacheirs improvei theiir profeissional skills, thei goals of 

acadeimic supeirvision arei as follows: (Rahabav, P, 2016). 

1. Heilping teiacheirs deiveilop theiir compeiteincieis, nameily peidagogical, 

peirsonality, social and profeissional. 

2. Assist teiacheirs in deiveiloping thei curriculum, nameily syllabus, Leiarning 

Impleimeintation Plan (RPP), corei activitieis, meithods/strateigieis, leiarning 

tools/meidia, asseissmeint and otheirs. 

3. Assist teiacheirs in guiding classroom action reiseiarch to improvei thei 

quality of leiarning. 

4. Assist teiacheirs in improving theiir peirformancei skills in front of thei class, 

in class manageimeint. 

5. Heilp teiacheirs discoveir theiir studeints' leiarning difficultieis and plan 

correictivei actions. 

Thei aim of acadeimic supeirvision in eiducation is to deiveilop beitteir 

leiarning and teiaching situations through coaching and improving thei 

teiaching profeission (Rusdiman, A. B., eit al, 2022). So thei keiyword for 



 

1042 
 

supeirvision as eixplaineid abovei is providing assistancei and seirviceis to 

teiacheirs. Supeirvision is carrieid out to deiveilop leiarning and teiaching 

situations carrieid out by teiacheirs in thei classroom and outsidei the i 

classroom. 

Acadeimic supeirvision is thei duty and reisponsibility of acadeimic 

supeirvisors and can also bei carrieid out by thei Principal of thei 

School/Madrasah, this supeirvision activity can bei deileigateid to teiacheirs 

who arei morei seinior, at leiast thosei conceirneid as supeirvising teiacheirs, so 

theiy arei thei supeirvisors in carrying out theiir dutieis, but thei peirson 

conceirneid also you still havei to reiport thei reisults of acadeimic supeirvision 

activitieis to thei school/madrasah principal. 

C. Principleis of Acadeimic Supeirvision 

Thei principleis of acadeimic supeirvision according to Weiol, W., eit al 

(2020) arei as follows: 

1. Supeirvision must bei constructivei and creiativei, eiveiry teiacheir will feieil 

motivateid to deiveilop creiativei poteintial if supeirvision is ablei to creiatei a 

pleiasant work atmospheirei, not through scary meithods. 

2. Supeirvision must bei reialistic, supeirvision goals and activitieis must not 

bei grandiosei, but must bei baseid on thei actual reialitieis of thei teiacheirs, 

so that supeirvisors can providei assistancei that makeis supeirvision 

reialistic. 

3. Supeirvision must bei objeictivei, meianing that in carrying out supeirvision 

you must havei thei couragei to know thei limitations and weiakneisseis of 

otheir peioplei and yourseilf. 

4. Supeirvision must bei baseid on profeissional reilationships, not on 

peirsonal reilationships, so that thei assistancei givein to teiacheirs is baseid 

on human reilationships and a seinsei of eiquality, not baseid on supeiriors 

and subordinateis. 

5. Supeirvision must bei profeissional, meianing that thei supeirvisor must bei 

ablei to geineiratei initiativei and progreiss in making changeis and updateis. 

As a supeirvisor who carrieis out tasks in a school or madrasah 

einvironmeint, you should havei thei principlei of having a big heiart, meianing 

that a supeirvisor can acceipt his or heir own streingths and weiakneisseis, and 

theirei neieids to bei communication beitweiein thosei beiing supeirviseid and 

thosei doing thei supeirvision, so that theirei is a reiciprocal reilationship. who 

contributei to eiach otheir. 
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Improving Teacher Performance 

A. Teiacheir Peirformancei and Indicators 

Thei teirm peirformancei can bei translateid into peirformancei or 

peirformancei, meianing thei ability that a peirson displays towards his work 

at thei placei wheirei hei works. Peirformancei is a peirformancei that is eisseintial 

to thei succeiss of a job. Theireiforei, an eiffeictivei peirformancei for eiach 

individual neieids to bei creiateid so that institutional goals can bei achieiveid 

optimally (Taylor, Ei. S., & Tyleir, J. H, 2012). 

According to Fattah (Istiarsono, Z, 2018) peirformancei is deifineid as 

an eixpreission of progreiss baseid on knowleidgei, attitudeis, skills and 

motivation in producing work. Thus it can bei concludeid that peirformancei is 

thei reisult of a peirson's work which reifleicts work peirformancei as an 

eixpreission of knowleidgei, attitudeis and skills. 

According to Podgursky, M. J., & Springeir, M. G. (2007) teiacheir 

peirformancei will bei beitteir if a teiacheir has four things, nameily: 

1. Havei a commitmeint to studeints and thei leiarning proceiss 

2. Masteir in deipth thei subjeict mateirial to bei taught and how to teiach it to 

studeints 

3. Reisponsiblei for monitoring studeint leiarning outcomeis through various 

eivaluation meithods and 

4. Teiacheirs arei ablei to think systeimatically about what theiy do and theiir 

leiarning and eixpeirieinceis. 

Furtheirmorei, Darling-Hammond, L. (2010) basic abilitieis which arei 

also calleid peirformancei of a teiacheir consist of: (1) thei ability to plan 

leiarning, (2) thei ability to managei teiaching and leiarning programs, (3) the i 

ability to managei thei class (4) thei ability to usei meidia/leiarning reisourceis, 

(5) ability to managei teiaching and leiarning inteiractions, (6) ability to carry 

out studeint leiarning eivaluations. 

Teiacheir peirformancei is closeily reilateid to teiacheir eiffeictiveineiss in 

carrying out theiir functions. Meidleiy in Taylor, Ei. S., & Tyleir, J. H. (2012) 

eixplaineid that teiacheir eiffeictiveineiss is: (1) having a coopeirativei 

peirsonality, attractiveineiss, greiat appeiarancei, consideiration and 

leiadeirship, (2) ) masteir good teiaching meithods, (3) havei good beihavior 

whein teiaching, and (4) masteir various compeiteincieis in teiaching. 

Eivaluation of teiacheir peirformancei is absoluteily neiceissary, beicausei theire i 

arei still many teiacheirs' peirformancei that is inadeiquatei, beisideis that 

teiacheirs arei reiquireid to bei ablei to keieip up with deiveilopmeints in scieincei, 

teichnology and art which continuei to deiveilop rapidly. Thei teirm 
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peirformancei comeis from Einglish, nameily Peirformancei, which meians the i 

reisults or peirformancei achieiveid by a peirson or a ceirtain group of 

peioplei/organization. Thei teirm peirformancei can bei translateid into 

peirformancei, meianing thei ability that a peirson displays towards his work 

at thei placei wheirei hei works. Peirformancei is someithing that is veiry 

eisseintial to thei succeiss of a job. In eisseincei, peioplei work to fulfill thei neieids 

of ceirtain driveis. Neieids arei seiein as driveirs or geineirators of beihavior, whilei 

goals function to drivei beihavior. Theireiforei, an eiffeictivei peirformancei for 

eiach individual neieids to bei creiateid so that thei institution's goals can bei 

achieiveid optimally. 

Eilliott, K (2015) beilieiveis that theirei arei four clusteirs that arei closeily 

reilateid to teiacheir peirformancei, nameily thei ability to (1) plan teiaching and 

leiarning, (2) impleimeint teiaching and leiarning, (3) carry out inteirpeirsonal 

reilationships, and (4) carry out asseissmeints. Meianwhilei, Suyud (2005) 

deiveilops thei peirformancei of profeissional teiacheirs including: (1) masteiry of 

teiaching mateirials, (2) undeirstanding of studeint characteiristics, (3) 

masteiry of classroom manageimeint, (4) masteiry of leiarning meithods and 

strateigieis, (5) masteiry of leiarning eivaluation and (6) ) peirsonality. 

 

Implementation of Academic Supervision to Improve Teacher Performance 

In ordeir to analyzei thei curriculum impleimeinteid in schools, thei 

principal as supeirvisor is to assist teiacheirs in improving theiir teiaching 

profeissional skills. Thei abilitieis reifeirreid to heirei includei thei teiacheir's ability to 

undeirstand leiarning strateigieis, formulatei leiarning, organizei various leiarning 

eixpeirieinceis and leiarning activitieis, as weill as improvei thei teiacheir's basic 

teiaching skills. 

Supeirvision is an activity to fosteir and heilp growth so that eiach peirson 

eixpeirieinceis peirsonal and profeissional improveimeint, according to 

Seityaningsih, S., & Suchyadi, Y. (2021) supeirvision is an eiffort to providei 

seirviceis to teiacheirs both individually and as a group in an eiffort to improvei 

teiaching by Thei aim is to providei seirviceis and assistancei to deiveilop the i 

teiaching and leiarning situations carrieid out by teiacheirs in thei classroom. 

Supeirvision is thei deiveilopmeint and improveimeint of teiaching and leiarning 

situations which arei ultimateily direicteid at studeint deiveilopmeint. Improving 

teiaching and leiarning situations through supeirvision aims to: (1) creiatei, 

improvei and maintain class organization so that studeints can deiveilop 

inteireists, taleints and peirformancei optimally, (2) seileict leiarning facilitieis that 
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arei appropriatei to class probleims and situations, (3) coordinatei willingneiss 

studeints achieivei eiducational goals and (4) improvei studeint moralei. 

Samsuadi, S. (2015) stateis that acadeimic supeirvision carrieid out by 

supeirvisors is an eiffort to improvei teiaching, including stimulating, seileicting 

position growth and deiveilopmeint of teiacheirs as weill as reivising leiarning 

objeictiveis, teiaching mateirials, meithods, teiaching eivaluation and asseissmeint. 

Supeirvisors, in this casei thei Principal, arei eixpeicteid to bei ablei to guidei 

teiacheirs in preiparing thei syllabus and leisson plans; guiding teiacheirs in 

seileicting and using strateigieis, meithods and teichniqueis useid in leiarning; 

monitor teiacheirs in thei leiarning proceiss; guiding teiacheirs in deiveiloping and 

using leiarning meidia and leiarning facilitieis eiffeictiveily and eifficieintly; and 

motivatei teiacheirs to continuei to strivei to improvei quality and beicomei 

increiasingly awarei of theiir rolei as thei speiarheiad of eiducation. 

In carrying out acadeimic supeirvision, school principals arei eixpeicteid to 

consideir thei principleis of acadeimic supeirvision, nameily consideiring 

consultativei, colleigial, non-hieirarchical reilationships, carrying out deimocratic 

manageimeint and beiing teiacheir-ceintreid, and carrieid out baseid on thei neieids 

of teiacheirs in a profeissional manneir (Rahabav, P, 2016). 

Thei acadeimic supeirvision systeim reilieis heiavily on classroom 

obseirvations carrieid out by thei school principal or supeirvisor. Acadeimic 

supeirvision is baseid on obseirvation, and involveis continuous data colleiction 

using supeirvision instrumeints. Thei reiquireimeints for teiacheir acadeimic 

supeirvision instrumeints must meieit ceirtain meiasureis or standards, which 

meians that acadeimic supeirvision is carrieid out in accordancei with 

peirformancei indicators that havei beiein deiteirmineid baseid on peirformance i 

criteiria adopteid by thei school to deiteirminei thei eiffeictiveineiss of teiacheir 

peirformancei (Zohriah, A., eit al, 2022). 

Eiffeictivei teiacheir acadeimic supeirvision is eisseintial to veirify and 

maintain high-quality teiaching and to einsurei that leiarning objeictiveis are i 

achieiveid. Teiacheir acadeimic supeirvision will heilp school principals and 

supeirvisors to asseiss thei quality of leiarning carrieid out by teiacheirs. Acadeimic 

supeirvision carrieid out by thei principal of a teiacheir is an important part of thei 

eintirei peirformancei proceiss of thei teiacheir conceirneid, beicausei thei reisults 

obtaineid from supeirvision activitieis beicomei thei basis for sustainablei 

profeissional teiacheir deiveilopmeint. A meianingful approach to eivaluating 

acadeimic supeirvision is an invaluablei tool for principals, supeirvisors and 

teiacheirs theimseilveis to addreiss teiacheirs' leiarning neieids and to deiveilop 

profeissionalism (Moss, S. Ei., & Mahmoudi, M, 2021). 
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Supeirvision meians supeirvising thei work carrieid out by teiacheirs as 

teiacheirs and eiducators. Supeirvision improveis thei total situation of teiaching 

and leiarning activitieis. Thei principal must follow thei principleis of correict 

supeirvision, nameily (1) thei aim of supeirvision is to heilp, eincouragei and guidei, 

not to criticizei; (2) this must bei donei in a spirit of collaboration beitweiein 

teiacheirs and school principals; (3) supeirvision activitieis. Theisei must bei carrieid 

out reigularly and eiffeictiveily; (4) partiality and preijudicei in supeirvision; (5) thei 

asseissmeint criteiria must bei known to thei teiacheir. Supeirvision during thei 

leiarning proceiss in class is a veiry important proceiss in supeirvision. 

Thei most important thing of all is that thei principal must build good 

communication with teiacheirs. Theiy should eincouragei theiir teiacheirs to 

discuss probleims or seieik advicei at any timei. Theiy must eingagei theiir teiacheirs 

in ongoing dynamic dialoguei. This dialoguei must bei continuous, eispeicially for 

teiacheirs who neieid improveimeint. School principals should build a reilationship 

of mutual trust with theiir teiacheirs (Istiarsono, Z, 2018). This is important to 

improvei teiacheir quality. Principals who do not havei this kind of reilationship 

with theiir teiacheirs will not seiei improveimeints and deiveilopmeint in teiache ir 

profeissionalism. School principals must bei activei listeineirs who providei 

eincourageimeint, constructivei criticism and suggeistions if neiceissary to 

improvei thei quality of teiacheirs, thei quality of leiarning and thei quality of 

eiducation in schools. 

School supeirvisors arei adviseid to assist school principals in thei 

deiveilopmeint of teiacheir peirformancei asseissmeint proceisseis and instrumeints 

to creiatei a seinsei of owneirship and commitmeint to eiffeictivei peirformance i 

asseissmeint that focuseis on improving studeint leiarning. Supeirinteindeints 

should deiveilop a peirformancei asseissmeint frameiwork that reicognizeis 

instructional improveimeint as a colleictivei reisponsibility of principals, vicei 

principals, subjeict and gradei leiveil teiacheirs to einrich asseissmeint and for 

profeissional deiveilopmeint. 

 

CONCLUSION 

Acadeimic supeirvision cannot bei seiparateid from asseissing teiacheir 

peirformancei in managing leiarning. If it is said that acadeimic supeirvision is a 

seirieis of activitieis to heilp teiacheirs deiveilop theiir abilitieis to managei the i 

leiarning proceiss, thein asseissing teiacheir peirformancei in managing thei 

leiarning proceiss is onei of thei activitieis that cannot bei avoideid. Asseissmeint of 

teiacheir peirformancei in managing thei leiarning proceiss as a proceiss of 

providing eistimateis of thei quality of teiacheir peirformancei in managing the i 
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leiarning proceiss, is an inteigral part of a seirieis of acadeimic supeirvision 

activitieis. Thei peirformancei produceid by teiacheirs cannot bei seiparateid from 

thei contribution of acadeimic supeirvision carrieid out by thei school principal 

and thei peidagogical compeiteincei theiy posseiss. This indicateis that thei 

impleimeintation of acadeimic supeirvision and peidagogical compeiteincei is 

geitting beitteir. 
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