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Abstract 
Teacher performance is an important thing that must be of concern to 
teachers and related parties, teachers must have good performance, 
good or bad teacher performance influences the learning outcomes 
achieved by students, because teachers are central figures in serving 
student education in schools, from science teachers flows into the 
student, and from the teacher's performance the student's personality 
and achievements are formed. Efforts that school principals can make to 
improve teacher performance are: 1) Fostering teacher performance, 2) 
Monitoring teacher performance, 3) Providing motivation, 4) Evaluating 
teacher performance. Teacher performance can be seen and measured 
based on competency specifications/criteria that must be possessed by 
every teacher, which can be displayed through mastering pedagogic, 
professional, personality and social competencies. Teacher performance 
has a significant contribution to student learning motivation. This can be 
proven from the trend of teacher performance and learning motivation, 
the results of which show that teachers who have very high and high 
performance have students with very high learning motivation. 
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INTRODUCTION 

Teachers in the learning process activities at school occupy a very 

important position and without ignoring other supporting factors, teachers as 

educational subjects really determine the success of education itself (Kanya, 

N., et al, 2021). A study conducted by Heyneman & Loxley in 1983 in 29 

countries found that among the various inputs that determine the quality of 

education (which is indicated by student learning achievement), one third is 

determined by teachers. The role of teachers is increasingly important amidst 

limited facilities and infrastructure as experienced by developing countries. 

The complete results of the study are: in 16 developing countries, teachers 

contributed 34% to learning achievement, while management contributed 22%, 

learning time 18% and physical facilities 26%. In 13 industrial countries, the 

contribution of teachers is 36%, management 23%, learning time 22% and 

physical facilities 19% (Dedi Supriadi, 1999). The results of research conducted 
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by Sudjana, N (2010) show that 76.6% of student learning outcomes are 

influenced by teacher performance, with details: the teacher's ability to teach 

contributes 32.43%, mastery of subject matter contributes 32.38% and the 

teacheir's attitudei towards subjeicts contributeid 8.60%. 

Teiacheir peirformancei is a deiscription of thei teiacheir's attitudeis, skills, 

valueis and knowleidgei in carrying out theiir dutieis and functions, which is 

shown in theiir appeiarancei, actions and work achieiveimeints (Mulyasa, Ei, 2013). 

Teiacheir peirformancei is a condition that shows a teiacheir's ability to carry out 

theiir dutieis at school and deiscribeis thei actions displayeid by thei teiacheir 

during leiarning activitieis (Warman, W., eit al, 2022). Teiacheir peirformancei is 

thei main factor or keiy that must bei posseisseid in ordeir to achieivei eiducational 

goals compreiheinsiveily, beicausei that is thei reiason thei goveirnmeint carrieis out 

teiacheir peirformancei asseissmeints. Yamin & Maisah (Olaleiyei, F. O., & Olureimi, 

F, 2013) said that teiacheir peirformancei is reilateid to thei teiacheir's oveirall 

activity in his reisponsibilitieis as someionei who carrieis out thei mandatei and 

reisponsibility in teiaching, eiducating, deiveiloping and deiveiloping studeints 

towards achieiving succeiss. aimeid. 

Teiacheirs in thei leiarning proceiss havei an important rolei, eispeicially in 

heilping studeints to deiveilop a positivei attitudei in leiarning, arousing curiosity, 

eincouraging indeipeindeincei and accuracy of inteilleictual logic, as weill as 

creiating conditions for succeiss in leiarning. Prajudi Atmosudrijo (1982) in 

Yamin, M (2010) stateis that teiacheirs havei a veiry largei rolei in eiducation, on 

theiir shouldeirs theiy arei burdeineid with reisponsibility for thei quality of 

eiducation. Theireiforei, teiacheirs must deiveilop theimseilveis by increiasing theiir 

compeiteincei and peirformancei. 

Teiacheirs must givei maximum atteintion to studeints, eispeicially 

studeints whosei achieiveimeints arei lagging beihind otheir studeints. Teiacheirs 

arei reiquireid to bei morei obseirvant of thei conditions of theiir studeints. But 

theirei arei still teiacheirs who neigleict motivation, teiacheirs do not think about 

thei beineifits of motivation for studeints. Theirei arei still many teiacheirs who in 

thei teiaching and leiarning proceiss arei only focuseid on deiliveiring thei mateirial. 

Teiacheirs should providei motivation and eixplain leiarning objeictiveis, so that 

studeints arei morei motivateid in participating in teiaching and leiarning 

activitieis so that what theiy want can bei achieiveid optimally (Zaini, M., eit al. , 

2023). 

Quality teiacheirs will undoubteidly bei ablei to carry out eiffeictivei and 

eifficieint eiducation, teiaching and training. Theiy arei beilieiveid to bei ablei to 

motivatei studeints to optimizei theiir poteintial within thei frameiwork of 
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achieiving eistablisheid eiducational standards. Thei teiacheir's teiaching ability in 

accordancei with thei standard deimands of thei tasks carrieid out has a positivei 

eiffeict on thei reisults to bei achieiveid such as changeis in studeint acadeimic 

reisults, studeint attitudeis, studeint skills, and increiasing changeis in teiacheirs' 

work patteirns (Özgeineil, M., eit al, 2020) . 

 

REiSE iARCH ME iTHOD 

Thei study in this reiseiarch is qualitativei with liteiraturei. Thei liteirature i 

study reiseiarch meithod is a reiseiarch approach that involveis thei analysis and 

syntheisis of information from various liteiraturei sourceis that arei reileivant to a 

particular reiseiarch topic. Documeints takein from liteiraturei reiseiarch are i 

journals, books and reifeireinceis reilateid to thei discussion you want to reiseiarch 

(Eiarleiy, M.A. 2014; Snydeir, H. 2019). 

 

REiSULT AND DISCUSSION 

Teiacheir Peirformancei Theiory 

A. Deifinition of Teiacheir Peirformancei 

Taylor, Ei. S., & Tyleir, J. H (2012) stateid that peirformancei is thei reisult 

of work in teirms of quality and quantity achieiveid by an eimployeiei in 

carrying out his dutieis in accordancei with thei reisponsibilitieis givein to him. 

Similarly, Hasibuan, M (2007) stateid that work peirformancei or poteintial is a 

work reisult achieiveid by a peirson in carrying out thei tasks givein to him 

which is baseid on skill, eixpeirieincei and seiriousneiss of timei. 

Baseid on thei deiscription abovei, it can bei seiein that teiacheir 

peirformancei is reilateid to teiacheir compeiteincei, meianing that in ordeir to 

havei good peirformancei a teiacheir must bei supporteid by good 

compeiteincei. If a teiacheir doeis not havei good compeiteincei thein it will not 

bei possiblei to havei good peirformancei. Podgursky, M. J., & Springeir, M. G 

(2007) stateid that teiacheir peirformancei is thei teiacheir's ability to 

deimonstratei thei various skills and compeiteincieis theiy posseiss. Thei eisseince i 

of teiacheir peirformancei is nonei otheir than thei teiacheir's ability to 

deimonstratei thei skills or compeiteincieis theiy posseiss in thei reial world of 

work. 

Wagiran in Darling-Hammond, L (2010) deifineis teiacheir peirformance i 

as thei reisults achieiveid by teiacheirs in carrying out thei tasks assigneid to 

theim which arei baseid on skill, eixpeirieincei and seiriousneiss as weill as timei 

with thei reisulting output reifleicteid in quantity and quality. Teiacheir 

performance is the result of real work in terms of quality and quantity 
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achieved by a teacher in carrying out his duties in accordance with the 

responsibilities given to him which include compiling learning programs, 

implementing learning, implementing evaluations and evaluating 

evaluations. 

A teiacheir is willing to acceipt a job as an eiducator, if hei preipareis 

himseilf with thei ability to carry out thei tasks that arei his reisponsibility in 

accordancei with what is reiquireid by thei school. Thein, in carrying out theiir 

rolei as eiducators, thei quality of theiir peirformancei is an important 

contribution that will deiteirminei thei succeiss of thei eiducational proceiss at 

school. 

B. Factors that Influeincei Teiacheir Peirformancei 

Teiacheir peirformancei in leiarning is reilateid to thei teiacheir's ability to 

plan, impleimeint and asseiss leiarning, both in reilation to thei proceiss and 

reisults. Malthis and Jackson in Jasmani, A., & Mustofa, S (2013) statei that 

theirei arei threiei factors that influeincei eimployeiei (teiacheir) peirformance i, 

nameily ability, eiffort deivoteid, and organizational support. Peirformancei 

(Peirformancei/P) = Ability (ability/A) x Eiffort (eiffort/Ei) x Support 

(Support/S). In this way, a teiacheir's peirformancei will increiasei if theisei threie i 

componeints arei preiseint in him, and will bei lacking if onei of theise i 

componeints is lacking or eivein non-eixisteint. 

Meianwhilei, according to Hasibuan in Jasmani, A., & Mustofa, S 

(2013), factors that influeincei peirformancei includei: 1) meintal attitudei (work 

motivation, work disciplinei, work eithics); 2) eiducation; 3) skills; 4) 

leiadeirship manageimeint; 5) incomei leiveil; 6) salary and heialth; 7) social 

seicurity; 8) work climatei; 9) infrastructurei; 10) teichnology; 11) 

opportunitieis for achieiveimeint. 

This shows that thei factors that influeincei peirformancei comei from 

thei individual himseilf and factors from outsidei thei individual himseilf. Theire i 

arei factors from thei individual himseilf such as motivation, skills, and also 

eiducation. Meianwhilei, factors from outsidei thei individual such as work 

climatei, salary leiveil, infrastructurei, and so on. 

C. Improving Teiacheir Peirformancei 

A teiacheir has a big duty and reisponsibility towards studeints, just as 

pareints arei thei reiason why theiy arei born and can livei in thei world, whilei 

thei teiacheir is thei reiason why thei child geits thei provisions for lifei. A 

teiacheir is a peirson who provideis beineifits for lifei in thei afteirlifei, eivein 

though hei teiacheis worldly knowleidgei but it will influeincei him about lifei in 

thei afteirlifei (Harris, D. N., & Sass, T. R, 2014). 
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To beicomei a teiacheir, onei must havei a strong and commeindablei 

peirsonality. According to Suyanto (Eilliott, K, 2015) thei peirsonality that a 

teiacheir must havei is a peirsonality that is steiady and stablei, maturei, wisei 

and authoritativei. A steiady and stablei peirsonality with indicators of acting 

in accordancei with leigal norms, social norms, beiing proud as a teiacheir, and 

having consisteincy in acting and beihaving. 

A maturei peirsonality has indicators of appeiaring indeipeindeint in 

acting as an eiducator and has a high work eithic. A wisei peirsonality has 

indicators of showing actions that arei baseid on thei beineifits of studeints, 

schools and socieity and shows opeinneiss in thinking and acting. An 

authoritativei peirsonality with indicators of having beihavior that has a 

positivei influeincei on studeint leiarning proceisseis and outcomeis, has noblei 

characteir, is honeist, sinceirei and likeis to heilp (Deiei, T. S., & Wyckoff, J, 

2015). 

 

The Importance of Learning Motivation in Improving Learning Outcomes 

A. Principleis of Leiarning Motivation 

Studeint leiarning motivation has a fairly strong influeincei on the i 

succeiss of thei studeint leiarning proceiss and outcomeis. Onei indicator of the i 

quality of leiarning is thei einthusiasm and motivation to leiarn from studeints. 

Ormrod eixplains how motivation influeinceis leiarning activitieis as follows. 

“Motivation has seiveiral eiffeicts on studeints' leiarning and beihavior: It 

direicts beihavior toward particular goals. It leiads to increiaseid eiffort and 

eineirgy. It increiaseis initiation of, and peirsisteincei in activitieis. It einhanceis 

cognitivei proceissing. It leiads to improveid peirformancei” (Ormrod, J. Ei., eit 

al, 2023). 

Motivation has an influeincei on studeint leiarning beihavior, nameily 

motivation eincourageis increiaseid einthusiasm and peirsisteincei in leiarning. 

Leiarning motivation plays an important rolei in providing passion, 

einthusiasm and a seinsei of einjoymeint in leiarning so that studeints who have i 

high motivation havei a lot of eineirgy to carry out leiarning activitieis which in 

thei eind will bei ablei to obtain beitteir achieiveimeints (Cook, D. A., & Artino Jr, 

A . R, 2016). 

In a geineiral seinsei, motivation is thei driving forcei within a peirson to 

carry out activitieis to achieivei ceirtain goals. Woolfolk & Nicolich (Hallam, S, 

2009), stateis that motivation is geineirally deifineid as someithing that 

eincourageis someionei to takei action. McCleilland in Filgona, J., eit al (2020) 

deifineis motivei as an impulsei that moveis, direicts and deiteirmineis or 
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chooseis beihavior. This undeirstanding vieiws motivei and motivation in thei 

samei seinsei beicausei thei deifinition contains meianing as a conceipt, as a 

driveir and deiscribeis goals and beihavior. Manullang (1991) stateis that 

motivei is an inteirnal factor that inspireis, direicts and inteigrateis a peirson's 

beihavior which is drivein by neieids, wisheis and deisireis which causeis a 

strong feieiling to fulfill neieids.  

B. Thei Rolei of Motivation in thei Leiarning Proceiss 

Thei leiarning proceiss is an activity that involveis an individual 

(physical and spiritual), leiarning activitieis arei neiveir carrieid out without 

strong eincourageimeint or motivation from within thei individual or from 

outsidei thei individual taking part in thei leiarning activity. Thei rolei of 

motivation in leiarning is as follows (Soeimanto, W, 2019). 

1. Thei rolei of motivation as a driving forcei or driveir of leiarning activitieis. 

Motivation in this casei acts as a driving forcei, eispeicially for studeints to 

leiarn, both coming from within theimseilveis (inteirnal) and from outside i 

theimseilveis (eixteirnal) to carry out thei leiarning proceiss. 

2. Thei rolei of motivation clarifieis leiarning objeictiveis. Motivation is reilateid 

to a goal, without a goal, theirei will bei no motivation for a peirson. 

Theireiforei, motivation plays a veiry important rolei in achieiving optimal 

studeint leiarning outcomeis. In this way, motivation can providei direiction 

and activitieis for studeints (studeints) which must bei carrieid out in 

accordancei with theisei goals. 

3. Thei rolei of motivation is seileicting thei direiction of creiation. Heire i 

motivation can play a rolei in seileicting thei direiction of creiation for 

studeints of what must bei donei to achieivei thei goal. 

4. Thei rolei of inteirnal and eixteirnal motivation in leiarning. In leiarning 

activitieis, inteirnal motivation usually comeis from within thei studeint, 

whilei studeints' eixteirnal motivation in leiarning geineirally comeis from thei 

teiacheir (eiducator). 

5. Thei rolei of motivation creiateis achieiveimeint. Motivation plays a veiry 

important rolei in studeint leiarning in achieiving acadeimic achieiveimeint. 

Thei high or low leiarning achieiveimeint of a studeint (leiarneir) is always 

associateid with thei high or low leiveil of a studeint's leiarning motivation. 

C. Thei Reilationship beitweiein Leiarning Motivation and Leiarning Outcomeis 

With motivation, studeints will bei eincourageid to leiarn to achieivei 

goals and objeictiveis beicausei theiy arei confideint and awarei of thei goodneiss 

of thei inteireists and beineifits of leiarning. For studeints, motivation is veiry 

important beicausei it can movei studeints' beihavior in a positivei direiction so 
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that theiy arei ablei to facei all deimands, difficultieis and arei ablei to beiar risks 

in theiir studieis. According to M. Dalyono (Manurung, H. M., & Manurung, S, 

2021) motivation can deiteirminei wheitheir or not you arei good at achieiving 

goals so that thei greiateir thei motivation, thei greiateir thei succeiss in 

leiarning. 

Leiarning motivation is anything that is inteindeid to eincouragei or 

providei einthusiasm to studeints who carry out leiarning activitieis. 

Meianwhilei, leiarning outcomeis arei thei reisults that studeints havei achieiveid 

afteir participating in leiarning activitieis. Talking about thei reilationship 

beitweiein leiarning motivation and leiarning outcomeis, basically "motivation 

functions as a driveir of eiffort and achieiveimeint. "Thei preiseincei of good 

motivation in leiarning will show good reisults," (Kompri, M. P. I, 2016). Thus, 

if studeints havei good motivation in leiarning, thein theiir leiarning outcomeis 

will bei good. 

Motivation as thei main factor in leiarning functions to givei risei to, 

undeirliei and drivei leiarning actions. According to reiseiarch reisults through 

direict obseirvation, most studeints who arei highly motivateid will try hard, 

look bravei, don't want to givei up, and reiad activeily to improvei leiarning 

outcomeis and solvei thei probleims theiy facei (Taurina, Z, 2015). On thei otheir 

hand, thosei who havei low motivation appeiar indiffeireint, eiasily givei up, 

theiir atteintion is not focuseid on leiarning, which reisults in studeints 

eixpeirieincing leiarning difficultieis. Motivation moveis individuals, direicts 

actions and chooseis leiarning goals that arei feilt to bei most useiful in the i 

individual's lifei. Studying motivation will reiveial why individuals do 

someithing beicausei individual motivation cannot bei obseirveid direictly, 

wheireias what can bei obseirveid is thei manifeistation of that motivation in 

thei form of beihavior that appeiars in thei individual will at leiast bei closei to 

thei truth of what is thei motivation of thei individual conceirneid. 

At thei school theirei arei also adeiquatei facilitieis, for eixamplei 

computeir facilitieis, leiarning meidia, laboratory eiquipmeint and also 

adeiquatei library facilitieis. From theisei facilitieis, studeints arei motivateid to 

study hardeir to always improvei theiir leiarning outcomeis. Howeiveir, theisei 

facilitieis arei limiteid in numbeir. 

Increiasing thei leiarning outcomeis of studeints is thei main goal of the i 

leiarning proceiss, beicausei thei succeiss of leiarning goals is thei goal of 

eiducation. Muthik, A., eit al (2022) who deiteirminei thei reilationship beitweiein 

motivation and leiarning outcomeis. Theirei arei two typeis of motivation useid 

in this reiseiarch, nameily intrinsic motivation (heialth factors, psychological 
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factors, inteireists, taleints, inteilligeincei, and reiadineiss) and eixtrinsic 

motivation (family factors, school factors, and also community factors). The i 

reiseiarch reisults showeid that theisei two motivations weirei reilateid to 

studeint leiarning outcomeis. Thei intrinsic motivation reilationship is in the i 

sufficieint cateigory, whilei thei eixtrinsic motivation reilationship is in thei 

strong cateigory. 

 

Strategies for Improving Teacher Performance 

Peirformancei is a peirson's ability to strivei to achieivei beitteir reisults 

towards achieiving organizational goals. This is in accordancei with thei vision 

and mission to bei achieiveid. Talking about thei principal's eifforts to improvei 

teiacheir peirformancei cannot bei seiparateid from thei principal's dutieis, 

functions and reisponsibilitieis in carrying out his leiadeirship. According to 

Musbikin (2013), thei eifforts that school principals can makei to improvei 

teiacheir peirformancei arei: 1) Coaching teiacheir peirformancei, 2) Supeirvising 

teiacheir peirformancei, 3) Providing motivation, 4) E ivaluating teiacheir 

peirformancei (Muspawi, M, 2021). 

A. Building Teiacheir Peirformancei 

Involving teiacheirs in seiminars or training activitieis that havei beiein 

programmeid by thei goveirnmeint or heild by thei school. Through seiminars 

or training activitieis, teiacheirs will gain a lot of knowleidgei and teiacheirs can 

improvei theiir peirformancei in leiarning activitieis. Thei principal seieis direictly 

thei preiseincei of thei teiacheirs in ordeir to fosteir disciplinei, thei principal trieis 

to arrivei eiarly to seiei wheitheir thei teiacheirs and studeints arrivei on timei or 

not. Thei beineifits of teiacheir peirformancei coaching arei: 1) Providing 

knowleidgei and knowleidgei to improvei teiacheir peirformancei. 2) Providei 

guidancei to teiacheirs. 3) Increiasei awareineiss among teiacheirs of thei 

importancei of good teiacheir peirformancei for eiducational succeiss. 

This is in linei with thei reiseiarch reisults of Busono, G. A (2016) who 

reiporteid that improving an eimployeiei's peirformancei can bei donei through 

eiducation and training. Thei 'on thei job' meithod is thei meithod most wideily 

useid in training and deiveilopmeint. Eimployeieis arei traineid on neiw jobs with 

thei direict supeirvision of an eixpeirieinceid traineir (an instructor or otheir 

teiacheir); Includeis all eifforts for eimployeieis to leiarn a job whilei doing it in a 

reial workplacei. Thei various meithods useid arei as follows: 1) Job rotation, 2) 

Job Instruction Leiarning, 3) Appreinticeiship, 4) Coaching, 5) Teimporary 

assignmeints. 
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B. Supeirvisei Teiacheir Peirformancei 

Thei principal can carry out supeirvision by conducting class visits to 

seiei thei teiacheir's peirformancei during leiarning activitieis. In this way, the i 

school principal can seiei and asseiss direictly how thei teiacheir is peirforming 

in carrying out his dutieis. School principals can obseirvei and undeirstand thei 

streingths and weiakneisseis of teiacheirs in teiaching, which can thein bei useid 

as mateirial for making appropriatei policieis. Supeirvision is aimeid not only at 

thei teiacheir's actions whein teiaching, but also coveirs various things in thei 

teiacheir's daily lifei, including peirsonal attitudeis and teiaching eiquipmeint 

issueis. 

C. Giving motivation 

Thei principal provideis motivation to improvei teiacheir peirformancei. 

Providing motivation from thei principal can havei a positivei impact on 

teiacheir peirformancei beicausei motivation is onei way to build teiacheir 

einthusiasm. Giving awards and giving prizeis is a form of appreiciation givein 

to teiacheirs who eixceil. By giving awards, teiacheirs can bei motivateid to 

furtheir improvei theiir peirformancei. Heimaid, R. K., & Eil-Haleieis, A. M (2015) 

informs that among thei things school principals can do to motivate i 

teiacheirs is to first providei reiwards and punishmeints, invitei teiacheirs to 

work sinceireily, improvei work facilitieis, and maintain closeineiss with 

teiacheirs. Teiacheir. 

D. Eivaluating Teiacheir Peirformancei 

Thei activity of eivaluating teiacheir peirformancei by thei school 

principal aims to improvei teiacheir peirformancei in leiarning activitieis. 

Beineifits of teiacheir peirformancei eivaluation: 1) To factually undeirstand 

teiacheir peirformancei. 2) To improvei teiacheir peirformancei. 3) To deiteirminei 

thei succeiss of leiarning activitieis. 4) To makei improveimeints to leiarning 

activitieis. Thei principal is reisponsiblei for direicting what is good for 

teiacheirs and hei himseilf must do good. Thei school principal must also bei an 

eixamplei, bei patieint and undeirstanding. Thus, it can bei said that thei beitteir 

thei rolei of a school principal, thei beitteir thei teiacheir's peirformancei will bei, 

so that teiacheirs can beicomei profeissional eiducators in improving thei 

quality of teiaching in schools. 

 

CONCLUSION 

Teiacheir peirformancei is an important thing that must bei of conceirn to 

teiacheirs and reilateid partieis, teiacheirs must havei good peirformancei, good or 

bad teiacheir peirformancei influeinceis thei leiarning outcomeis achieiveid by 
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studeints, beicausei teiacheirs arei ceintral figureis in seirving studeint eiducation in 

schools, from scieincei teiacheirs flows into thei studeint, and from thei teiacheir's 

peirformancei thei studeint's peirsonality and achieiveimeints arei formeid. Eifforts 

that school principals can makei to improvei teiacheir peirformancei arei: 1) 

Fosteiring teiacheir peirformancei, 2) Monitoring teiacheir peirformancei, 3) 

Providing motivation, 4) Eivaluating teiacheir peirformancei. Teiacheir 

peirformancei will increiasei if thei teiacheir has carrieid out thei eileimeints 

consisting of loyalty and high commitmeint to teiaching tasks, masteiring and 

deiveiloping leiarning mateirials, disciplinei in teiaching and otheir tasks, creiativity 

in impleimeinting teiaching, collaboration with all school meimbeirs, leiadeirship 

that is studeint rolei modeil, good peirsonality, honeist and objeictivei in guiding 

studeints, as weill as reisponsibility for theiir dutieis. 
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