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Abstract 

Innovation in education management is a crucial element in efforts to 
improve the quality of learning in a dynamic global era. This article 
discusses creative approaches in educational management that can 
accelerate the quality of learning through various innovative strategies. 
Active student participation in curriculum development and evaluation is 
one of the main pillars, accompanied by the optimization of educational 
technology which enriches interaction and collaboration in the learning 
environment. Additionally, strategic partnerships with a variety of 
external stakeholders, including industry and non-profit organizations, 
bring relevant practical perspectives to students. The use of educational 
technology, including interactive platforms and real-time feedback, 
provides significant added value to the learning process. Overall, a 
creative approach to educational management not only creates a more 
meaningful and relevant learning experience for students, but also 
increases their readiness to face future challenges. This study concludes 
that synergy between student involvement, technology, and strategic 
partnerships is the key to success in improving the quality of learning 
through innovation in education management. 
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INTRODUCTION 

In the last few decades, the world of education has experienced a 

significant transformation due to technological advances and changing 

societal needs. Traditional, rigid and bureaucratic education management 

often fails to meet these demands. An education system that is not responsive 

to change can produce graduates who are not ready to face the challenges of 

the modern era (Sorby, 2023). Therefore, there is an urgent need to adopt 

more innovative and flexible management approaches to improve the quality 

of learning. 

Innovation in educational management includes various strategies and 

concepts aimed at creating a dynamic and effective learning environment. 

Creative approaches, such as the use of digital technology, student-centered 
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teaching methods, and flexible curriculum development, are starting to be 

implemented to overcome the shortcomings of the traditional system (Singha 

et al., 2023). Research shows that educational institutions that adopt 

innovation tend to be better able to improve the quality of learning and 

graduates who are more competent and adaptive. 

However, the application of innovation in educational management is 

not free from challenges. Issues such as resistance to change, limited 

resources, and lack of support from various stakeholders often hamper this 

process. However, with a deeper understanding of the advantages and 

challenges faced, creative approaches in education management have great 

potential to revolutionize the education system and deliver higher quality 

learning (Shcherbyna & Eyvas, 2022). Therefore, it is important for this 

research to review existing literature related to innovation in educational 

management in order to understand the most effective strategies and provide 

practical recommendations for their implementation. 

As a concrete example, the application of digital technology in the 

education system has shown impressive results. E-learning platforms, learning 

applications and virtual classroom facilities provide wider and more flexible 

access for students to acquire knowledge. In the midst of the COVID-19 

pandemic, this technology has proven to be a crucial solution in maintaining 

learning continuity even with various physical limitations. However, this also 

opens up a discussion about the digital divide that still exists in many regions, 

especially in developing countries, which requires special attention and 

solutions so that all students can benefit equally (Rynkova & Rasskazova, 

2022). 

Apart from technology, the student-centered approach is also 

increasingly recognized as an effective way to increase student motivation 

and engagement. This approach emphasizes the important role of students in 

the learning process, where they are placed at the center of all educational 

activities. With methods such as project-based learning and differential 

teaching, students are given the opportunity to explore their interests and 

potential in a more personal and meaningful way (Nayak & Dwivedi, 2023). 

Research shows that students who are actively involved in the learning 

process tend to have better academic achievement and stronger social skills. 

However, the implementation of these innovations is not always easy 

and is often faced with various challenges. For example, in implementing 

technology, there are several obstacles such as a lack of adequate 

infrastructure and the need for training for teaching staff. Meanwhile, in a 
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student-centered approach, resistance from teachers who are used to 

conventional teaching methods can be an obstacle (Harikrishnan & Vikraman, 

2024). Therefore, this change requires synergistic cooperation between 

various stakeholders, from the government, educational institutions, to 

society. Initiatives for innovation must be supported by appropriate policies, 

adequate funding, and comprehensive training programs to ensure their 

success. 

 

RESEARCH METHOD 

The study in this research is qualitative with literature. The literature 

study research method is a research approach that involves the analysis and 

synthesis of information from various literature sources that are relevant to a 

particular research topic. Documents taken from literature research are 

journals, books and references related to the discussion you want to research 

(Earley, M.A. 2014; Snyder, H. 2019). 

 

RESULT AND DISCUSSION 

Creative Approaches in Educational Management 

1. Project-Based Learning Approach 

The project-based learning approach has become one of the popular 

creative methods in educational management. This method involves 

students in real projects that require them to apply the knowledge and 

skills they have learned. By focusing on real-world problems and finding 

solutions, students can develop critical thinking abilities and collaborative 

skills. Other benefits of this approach include increased learning motivation 

and student engagement as they see the relevance and practical 

application of their learning (Karimi & Khawaja, 2023). 

2. Integration of Educational Technology 

The use of educational technology such as learning management systems, 

interactive learning software, and the use of online collaboration tools is 

another creative approach. This technology enables more flexible and 

personalized teaching and learning, as well as providing greater access to 

learning resources. In addition, technology can be used for educational 

analytics, so that educators can track student progress in real-time and 

adapt their teaching strategies according to individual needs (Grajfoner et 

al., 2022). 

3. Differentiated Instruction (Different Instructions) 
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Differentiated instruction is an approach that emphasizes adapting 

teaching methods to meet diverse learning needs in one class. Through 

recognizing that students have different learning styles, interests, and 

levels of readiness, educators can modify content, processes, products, and 

learning environments. For example, providing different assignment 

options to achieve the same goal, using various media and learning tools to 

enrich the learning experience, and providing additional support for 

students who need it. This not only improves learning outcomes but also 

promotes inclusivity and fairness in education (Brink, 2023). 

4. Social and Emotional Learning (SEL) 

Social and Emotional Learning is an approach that integrates the 

development of social and emotional skills into the educational curriculum. 

This approach focuses on developing skills such as self-awareness, self-

management, social responsibility, and good decision making. By getting 

students to understand and manage their emotions, SEL helps in creating a 

more positive and supportive learning environment, which ultimately 

improves students' academic achievement and overall well-being 

(Operaylo, 2022). 

5. Gamification of Learning 

Gamification is the application of game principles and elements in an 

educational context to make the learning process more interesting and 

challenging. This can include the use of badges, points, ranking tables, and 

challenges in daily learning activities. With gamification, students can 

become more motivated to achieve their learning goals because there are 

elements of competition and rewards that make learning more fun. In 

addition to increasing student engagement, gamification can also improve 

material retention and problem-solving skills (Musiol, 2023). 

6. Flipped Classroom Learning (Flipped Class) 

The flipped classroom model reverses the traditional teaching structure by 

providing students with learning materials to study at home, while class 

time is used for more interactive activities such as discussions, practice, and 

collaborative projects. Learning materials studied at home can be in the 

form of videos, articles or online tutorials. This way, students can learn the 

material at their own pace and bring questions and discussion points to 

class, making class time more effective and meaningful (Benitez, 2023). 

7. Humanistic Approach to Teaching 

The humanistic approach places students at the center of the learning 

process with an emphasis on personal development and enhancing their 
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full potential. Educators who use this approach foster a supportive 

environment, where students feel valued and heard. The main focus is on 

learning tailored to each student's interests and needs, and giving them 

greater autonomy in the learning process. This can increase intrinsic 

motivation and commitment to learning (Salaudeen & Gbolahan, 2023). 

These creative approaches show how important innovation is in the 

world of education to create a more dynamic, inclusive and efficient learning 

environment. By continuing to adapt and adopt the latest methods, we can 

ensure that education is always relevant and provides the best results for 

every student. 

 

Benefits of Implementing Innovation in Educational Management 

Innovations in educational management can significantly improve the 

quality of learning by creating a more dynamic and interactive environment. 

One of the main benefits is increased student engagement and motivation. By 

adopting methods such as gamification and flipped classroom, students feel 

more motivated to actively participate in learning activities (Yang et al., 2023). 

Gamification, for example, adds a gaming element to education that makes it 

engaging and competitive, while the flipped classroom allows students to 

learn material at their own pace and thus be better prepared to discuss and 

understand concepts in depth in class. The result is a more engaging and in-

depth learning experience that can improve understanding and retention of 

material (Calegari & Fettermann, 2022). 

Additionally, innovations in educational management facilitate more 

personalized and adaptive learning. Approaches such as social and emotional 

learning (SEL) and humanistic approaches help in tailoring education to 

students' individual needs. By focusing on developing emotional and social 

skills, as well as paying special attention to student well-being, this method 

creates a supportive and inclusive learning environment (Limbong, 2022). This 

personalized approach makes students feel more valued and motivated to 

reach their full potential. The implementation of sophisticated educational 

technology also makes it possible to monitor student progress more 

effectively and provide additional assistance when needed, so that the 

learning process becomes more efficient and targeted. 

Educational innovations can also improve teacher skills and open new 

opportunities for collaboration and professional development. By 

implementing new methods and technology in teaching, teachers can 

continue to develop their professional skills and stay up to date with the latest 
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developments in the world of education. This not only improves the quality of 

teaching but also builds a culture of collaborative and sustainable learning 

among educators. The ability to adapt to various new methods and 

technologies also allows teachers to adapt their teaching strategies according 

to their students' needs, which ultimately leads to an overall improvement in 

the quality of learning and educational outcomes (Hermawan & Sukoyo, 

2023). 

Furthermore, the application of innovation in education management 

can also have a positive impact on the operational efficiency of schools and 

educational institutions. With increasingly advanced technology, school 

management can use educational management information systems (EMIS) 

to automate various administrative tasks (Mukwakungu et al., 2023). This 

includes attendance management, assessment and reporting, all of which can 

be done more quickly and accurately through digital systems. This operational 

efficiency not only reduces the administrative workload for teachers and staff, 

but also allows them to focus more on learning activities and curriculum 

development. As a result, a more streamlined and efficient administrative 

process can support a more effective learning environment. 

Innovations in infrastructure and learning environments also provide 

significant benefits in improving the quality of education. Classroom designs 

that are flexible and integrated with advanced technology such as interactive 

whiteboards, projectors, and mobile devices can create a learning 

environment that is more responsive to student needs. The flexible learning 

space concept allows for quick adaptation to different teaching methods, 

such as group discussions, collaborative projects, or individual learning. By 

providing spaces that support various learning styles, educational institutions 

can ensure that all students have the opportunity to learn optimally 

(Theerthala, 2023). Additionally, leveraging technology to support distance 

learning also opens up access to a wider range of educational resources, 

facilitates global collaboration, and enables inclusive education for students 

who may not be able to be physically present. 

Innovations in education management encourage higher parental and 

community involvement in the learning process. The use of digital 

communication platforms, such as student portals and school applications, 

makes it easier for parents to monitor their children's academic progress and 

participate in school activities. This more active parental involvement can 

increase support for students at home, thereby motivating them to achieve 

more. The integration of communications technology also enables more 
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effective collaboration between schools and various parties, including local 

communities, non-profit organizations, and the private sector. This 

collaborative approach creates a more comprehensive and sustainable 

educational ecosystem, which ultimately contributes to improving the quality 

and re ile ivancei of le iarning for studeints (Istiqomah, 2023). 

 

Challenges and Obstacles to Implementing a Creative Approach 

Although applying cre iative i approache is to eiducational manage ime int 

promise is various be ine ifits, theire i are i se ive iral significant challeinge is that must 

be i oveircome i. Onei of thei main challe inge is is re isistance i to changei, both among 

e iducational staff and stude ints. Many pe iople i may be i comfortable i with thei 

me ithods and systeims the iy are i familiar with, and changei can bring unce irtainty 

and discomfort. This kind of re isistance i can hinde ir or e ive in de irail innovation 

e ifforts (Eindeive ilt eit al., 2023). Theire ifore i, it is important to adopt an eiffe ictive i 

change i manage ime int strate igy, including training and cle iar communication, to 

heilp all partie is adapt to thei neiw approach. 

Apart from that, teichnical and infrastructure i challeinge is also oftein 

be icome i obstacle is in imple ime inting cre iative i approache is in e iducation 

manage ime int. Many e iducational institutions, eispe icially in re imote i or le iss 

de iveilope id are ias, may lack acce iss to the i neice issary te ichnology. Issue is such as 

poor inteirneit conneictivity, outdateid hardware i, and lack of te ichnical support 

can hindeir thei imple ime intation of innovativei e iducational teichnology 

(Judijanto eit al., 2024). Addreissing theise i challeingeis will re iquire i major 

inveistme int in teichnology and infrastructure i, as we ill as gove irnmeint and 

private i se ictor support to einsure i that all schools have i eiquitable i acce iss to thei 

neice issary re isource is. 

Funding issue is are i also a major challe inge i. Innovations in eiducational 

manage ime int oftein reiquire i significant initial inveistme int, wheitheir in thei form 

of consulting se irvice is, te ichnology procure ime int, or staff training and 

de iveilopme int. Limiteid eiducational budge its can bei a barrie ir to imple ime inting 

cre iative i approache is as a whole i (Kovace ivic e it al., 2023). In addition, theire i 

neie ids to bei ongoing eifforts to maintain and update i thei syste ims that havei 

be ie in impleime inteid. Involving multiplei stake iholdeirs, including goveirnme int, 

thei private i se ictor and local communitieis, and unde irtaking care iful budge it 

planning can heilp oveircome i theise i funding challeinge is. 

In addition to thei challeinge is alre iady me intioneid, theire i are i also cultural 

barrie irs that can arise i in imple ime inting cre iative i approache is in e iducational 

manage ime int. Thei e iducational culture i in many place is may still be i ve iry 
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conseirvative i and hie irarchical, so ne iw ide ias and more i fle ixible i approache is may 

not bei we ill re ice iive id. Thei te indeincy to stick to traditional ways and the i inability 

to seie i thei be ine ifits of creiative i approache is can slow down thei proceiss of 

change i (Cuanacháin, 2023). The ire ifore i, it is important to build an e invironmeint 

that supports innovation and cre iativity, and make i cultural shift an inte igral 

part of thei imple ime intation strateigy. 

Communication barrie irs should not bei undeire istimate id e iitheir. Cre iative i 

e iducation manage ime int oftein involve is multiplei stake iholdeirs, including 

teiache irs, stude ints, pare ints and e iducational authoritieis. Ineiffe ictive i 

communication beitweie in theise i various partie is can le iad to miscommunication, 

misunde irstandings, and misalignmeint of goals. To oveircome i theise i obstacleis, 

transpare int and collaborativei communication strateigie is neie id to bei 

de iveilope id. Using sophisticateid communication platforms and involving all 

stake iholdeirs in thei de icision-making proce iss can be i an e iffe ictivei solution 

(Martine iz‐Valle i & Figue iroa‐Lara, 2024). 

Theire i are i also challe ingeis in e ivaluating and meiasuring thei e iffe ictive ineiss 

of cre iative i approache is imple ime inteid. Be icause i this approach ofte in involveis 

neiw me ithods and teichnologieis, it can be i difficult to de iteirmine i appropriate i 

succe iss me itrics. Theire i is a neie id to deive ilop eivaluation tools that can 

accurate ily me iasure i thei impact of theise i innovations, both in thei short and 

long teirm. This reiquire is collaboration beitwe iein re ise iarche irs, e iducational 

practitioneirs, and policy make irs to cre iate i compre ihe insivei and re iliable i 

e ivaluation meithodologieis. Without appropriate i e ivaluation tools, it is difficult 

to provei thei e iffe ictive ineiss and multiply thei succe iss of imple imeinteid cre iative i 

approache is (Valle i & Figue iroa-Lara, 2024). 

 

Application of a Creative Approach to Improve the Quality of Learning 

To apply a cre iative i approach to eiducation manage imeint and improve i 

thei quality of leiarning, thei first steip that neie ids to bei take in is to deive ilop a 

fle ixible i and innovativei curriculum. This curriculum should allow teiache irs to 

e ixplore i a varie ity of te iaching me ithods and thei late ist teichnologieis that suit 

stude ints' neie ids (Alkhair eit al., 2023). For eixample i, thei use i of projeict-base id 

le iarning and collaborative i leiarning me ithods can stimulatei stude int creiativity 

and de ive ilop critical thinking skills. Involving teiache irs in thei curriculum 

de iveilopme int proceiss is also important so that theiy fe ie il the iy havei a stake i and 

are i motivateid to imple imeint thei ne iw meithod. 

Thei seicond steip is to providei ongoing profe issional training and 

de iveilopme int for teiache irs and e iducational staff. In an e ira of rapid change i and 
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teichnological advance imeint, it is important for teiache irs to continually updatei 

theiir skills and knowle idge i. Workshops, se iminars, and training course is that 

focus on cre iative i te iaching approache is, e iducational teichnology, and e iffe ictivei 

communication strateigie is can heilp te iache irs be icomei morei confideint in 

imple ime inting neiw me ithods in thei classroom (Potteir, 2024). Additionally, 

building le iarning communitie is among te iache irs can e inable i the im to share i 

e ixpe irie ince is, challeinge is and practical solutions. 

Theire i ne ieids to be i administrative i and policy support that e incourage is 

innovation and e ixpe irime intation in the i school einvironmeint. Schools must 

cre iate i a culturei wheire i failure i in eixpe irime ints is seie in as part of thei leiarning 

proce iss and not as someithing neigative i. Policieis that support this could 

includei ince intiveis for te iache irs who succe issfully imple ime int cre iative i me ithods, 

as we ill as budge it allocations for te ichnological infrastructure i that supports 

cre iative i leiarning (Gie idraitytė & Smaliukie inė, 2023). Thus, creiative i approache is 

in eiducational manage ime int can bei applie id systeimatically and sustainably to 

improve i thei oveirall quality of le iarning. 

To streingthein thei application of cre iative i approache is in e iducational 

manage ime int, it is also important to involvei stude ints in thei le iarning planning 

and e ivaluation proceiss. Stude int participation not only increiase is the iir se insei of 

owneirship of thei eiducational proce iss, but also provide is valuable i insight into 

theiir ne ie ids and pre ife ire ince is (Fitri & Eirita, 2023). For e ixample i, involving 

stude ints in group discussions or ope in forums about how leiarning can be i more i 

inteire isting and reileivant to theim, and gatheiring fe ie idback through surve iys or 

inteirvie iws. By activeily involving stude ints, schools can deiteirmine i morei 

targe ite id leiarning strate igie is and gain support from all stake iholdeirs. 

Furthe irmore i, appropriate i and optimal inteigration of e iducational 

teichnology can support cre iative i approache is in eiducation manage ime int. 

Utilizing digital tools and platforms such as e i-le iarning, inte iractive i le iarning 

applications, and social meidia can einrich thei leiarning proce iss and make i it 

more i inteire isting for stude ints. Thei use i of te ichnology also e inable is 

collaboration across geiographic boundarie is, allowing studeints to inteiract and 

le iarn with pe ieirs from diffe ire int culture is and backgrounds. Additionally, 

teichnology can bei useid to conduct formative i asse issme ints that providei re ial-

time i fe ieidback to studeints, so theiy can imme idiate ily improve i and deive ilop theiir 

skills (Eife indi e it al., 2023). 

It is important to build partneirships with various eixte irnal stake iholdeirs 

such as industry, univeirsitieis, and non-profit organizations. This partneirship 

can opein up opportunitieis for inteirnship programs, industrial visits, as we ill as 
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various collaborative i proje icts that can provide i stude ints with leiarning 

e ixpe irie ince is that are i more i re ialistic and re ile ivant to thei world of work. Thei 

involveime int of profe issionals from outside i thei school in various leiarning 

activitieis can also pre ise int neiw and innovativei pe irspe ictive is that can inspirei 

stude ints and teiache irs (Izzatina & Rosdiana, 2024). Thus, impleime inting a 

cre iative i approach in eiducational manage ime int doeis not only focus on thei 

inteirnal einvironmeint of thei school, but also involveis wideir e ixte irnal reisource is 

and neitworks. 

 

CONCLUSION 

Optimal inteigration of eiducational teichnology is an important steip in 

supporting cre iative i approache is. Te ichnology not only einricheis thei leiarning 

proce iss with various inteiractive i tools and platforms, but also facilitateis 

collaboration across ge iographic boundarie is and provide is reial-time i fe ie idback 

that studeints can imme idiate ily utilize i for se ilf-de ive ilopme int. Partneirships with 

various e ixte irnal stake iholdeirs such as industry, univeirsitie is and non-profit 

organizations ope in wide ir opportunitieis for re ile ivant and applicable i programs. 

Thei involveime int of outsidei profe issionals brings ne iw peirspe ictive is that can 

inspire i and pre ipare i stude ints with thei skills neie ide id in thei re ial world of work. 

Oveirall, innovation in eiducational manage ime int with a creiative i approach 

re iquire is syne irgistic inte igration be itweie in studeint involveime int, teichnology 

optimization, and strateigic partne irships with various stake iholdeirs. This not 

only einricheis stude ints' leiarning eixpe irie ince is but also increiase is thei 

e iffe ictive ineiss and re ileivance i of leiarning in thei face i of continuously deiveiloping 

global dynamics. 
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