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Abstract
Innovation in education management is a crucial element in efforts to
improve the quality of learning in a dynamic global era. This article
discusses creative approaches in educational management that can
accelerate the quality of learning through various innovative strategies.
Active student participation in curriculum development and evaluation is
one of the main pillars, accompanied by the optimization of educational
technology which enriches interaction and collaboration in the learning
environment. Additionally, strategic partnerships with a variety of
external stakeholders, including industry and non-profit organizations,
bring relevant practical perspectives to students. The use of educational
technology, including interactive platforms and real-time feedback,
provides significant added value to the learning process. Overall, a
creative approach to educational management not only creates a more
meaningful and relevant learning experience for students, but also
increases their readiness to face future challenges. This study concludes
that synergy between student involvement, technology, and strategic
partnerships is the key to success in improving the quality of learning
through innovation in education management.
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INTRODUCTION

In the last few decades, the world of education has experienced a
significant transformation due to technological advances and changing
societal needs. Traditional, rigid and bureaucratic education management
often fails to meet these demands. An education system that is not responsive
to change can produce graduates who are not ready to face the challenges of
the modern era (Sorby, 2023). Therefore, there is an urgent need to adopt
more innovative and flexible management approaches to improve the quality
of learning.

Innovation in educational management includes various strategies and
concepts aimed at creating a dynamic and effective learning environment.
Creative approaches, such as the use of digital technology, student-centered
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teaching methods, and flexible curriculum development, are starting to be
implemented to overcome the shortcomings of the traditional system (Singha
et al., 2023). Research shows that educational institutions that adopt
innovation tend to be better able to improve the quality of learning and
graduates who are more competent and adaptive.

However, the application of innovation in educational management is
not free from challenges. Issues such as resistance to change, limited
resources, and lack of support from various stakeholders often hamper this
process. However, with a deeper understanding of the advantages and
challenges faced, creative approaches in education management have great
potential to revolutionize the education system and deliver higher quality
learning (Shcherbyna & Eyvas, 2022). Therefore, it is important for this
research to review existing literature related to innovation in educational
management in order to understand the most effective strategies and provide
practical recommendations for their implementation.

As a concrete example, the application of digital technology in the
education system has shown impressive results. E-learning platforms, learning
applications and virtual classroom facilities provide wider and more flexible
access for students to acquire knowledge. In the midst of the COVID-19
pandemic, this technology has proven to be a crucial solution in maintaining
learning continuity even with various physical limitations. However, this also
opens up a discussion about the digital divide that still exists in many regions,
especially in developing countries, which requires special attention and
solutions so that all students can benefit equally (Rynkova & Rasskazova,
2022).

Apart from technology, the student-centered approach is also
increasingly recognized as an effective way to increase student motivation
and engagement. This approach emphasizes the important role of students in
the learning process, where they are placed at the center of all educational
activities. With methods such as project-based learning and differential
teaching, students are given the opportunity to explore their interests and
potential in a more personal and meaningful way (Nayak & Dwivedi, 2023).
Research shows that students who are actively involved in the learning
process tend to have better academic achievement and stronger social skills.

However, the implementation of these innovations is not always easy
and is often faced with various challenges. For example, in implementing
technology, there are several obstacles such as a lack of adequate
infrastructure and the need for training for teaching staff. Meanwhile, in a
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student-centered approach, resistance from teachers who are used to
conventional teaching methods can be an obstacle (Harikrishnan & Vikraman,
2024). Therefore, this change requires synergistic cooperation between
various stakeholders, from the government, educational institutions, to
society. Initiatives for innovation must be supported by appropriate policies,
adequate funding, and comprehensive training programs to ensure their
success.

RESEARCH METHOD

The study in this research is qualitative with literature. The literature
study research method is a research approach that involves the analysis and
synthesis of information from various literature sources that are relevant to a
particular research topic. Documents taken from literature research are
journals, books and references related to the discussion you want to research
(Earley, M.A. 2014; Snyder, H. 2019).

RESULT AND DISCUSSION

Creative Approaches in Educational Management

1. Project-Based Learning Approach
The project-based learning approach has become one of the popular
creative methods in educational management. This method involves
students in real projects that require them to apply the knowledge and
skills they have learned. By focusing on real-world problems and finding
solutions, students can develop critical thinking abilities and collaborative
skills. Other benefits of this approach include increased learning motivation
and student engagement as they see the relevance and practical
application of their learning (Karimi & Khawaja, 2023).

2. Integration of Educational Technology
The use of educational technology such as learning management systems,
interactive learning software, and the use of online collaboration tools is
another creative approach. This technology enables more flexible and
personalized teaching and learning, as well as providing greater access to
learning resources. In addition, technology can be used for educational
analytics, so that educators can track student progress in real-time and
adapt their teaching strategies according to individual needs (Grajfoner et
al., 2022).

3. Differentiated Instruction (Different Instructions)

2327



Differentiated instruction is an approach that emphasizes adapting
teaching methods to meet diverse learning needs in one class. Through
recognizing that students have different learning styles, interests, and
levels of readiness, educators can modify content, processes, products, and
learning environments. For example, providing different assignment
options to achieve the same goal, using various media and learning tools to
enrich the learning experience, and providing additional support for
students who need it. This not only improves learning outcomes but also
promotes inclusivity and fairness in education (Brink, 2023).

. Social and Emotional Learning (SEL)

Social and Emotional Learning is an approach that integrates the
development of social and emotional skills into the educational curriculum.
This approach focuses on developing skills such as self-awareness, self-
management, social responsibility, and good decision making. By getting
students to understand and manage their emotions, SEL helps in creating a
more positive and supportive learning environment, which ultimately
improves students' academic achievement and overall well-being
(Operaylo, 2022).

. Gamification of Learning

Gamification is the application of game principles and elements in an
educational context to make the learning process more interesting and
challenging. This can include the use of badges, points, ranking tables, and
challenges in daily learning activities. With gamification, students can
become more motivated to achieve their learning goals because there are
elements of competition and rewards that make learning more fun. In
addition to increasing student engagement, gamification can also improve
material retention and problem-solving skills (Musiol, 2023).

. Flipped Classroom Learning (Flipped Class)

The flipped classroom model reverses the traditional teaching structure by
providing students with learning materials to study at home, while class
time is used for more interactive activities such as discussions, practice, and
collaborative projects. Learning materials studied at home can be in the
form of videos, articles or online tutorials. This way, students can learn the
material at their own pace and bring questions and discussion points to
class, making class time more effective and meaningful (Benitez, 2023).

. Humanistic Approach to Teaching

The humanistic approach places students at the center of the learning
process with an emphasis on personal development and enhancing their
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full potential. Educators who use this approach foster a supportive
environment, where students feel valued and heard. The main focus is on
learning tailored to each student's interests and needs, and giving them
greater autonomy in the learning process. This can increase intrinsic
motivation and commitment to learning (Salaudeen & Gbolahan, 2023).
These creative approaches show how important innovation is in the
world of education to create a more dynamic, inclusive and efficient learning
environment. By continuing to adapt and adopt the latest methods, we can
ensure that education is always relevant and provides the best results for
every student.

Benefits of Implementing Innovation in Educational Management

Innovations in educational management can significantly improve the
quality of learning by creating a more dynamic and interactive environment.
One of the main benefits is increased student engagement and motivation. By
adopting methods such as gamification and flipped classroom, students feel
more motivated to actively participate in learning activities (Yang et al., 2023).
Gamification, for example, adds a gaming element to education that makes it
engaging and competitive, while the flipped classroom allows students to
learn material at their own pace and thus be better prepared to discuss and
understand concepts in depth in class. The result is a more engaging and in-
depth learning experience that can improve understanding and retention of
material (Calegari & Fettermann, 2022).

Additionally, innovations in educational management facilitate more
personalized and adaptive learning. Approaches such as social and emotional
learning (SEL) and humanistic approaches help in tailoring education to
students' individual needs. By focusing on developing emotional and social
skills, as well as paying special attention to student well-being, this method
creates a supportive and inclusive learning environment (Limbong, 2022). This
personalized approach makes students feel more valued and motivated to
reach their full potential. The implementation of sophisticated educational
technology also makes it possible to monitor student progress more
effectively and provide additional assistance when needed, so that the
learning process becomes more efficient and targeted.

Educational innovations can also improve teacher skills and open new
opportunities for collaboration and professional development. By
implementing new methods and technology in teaching, teachers can
continue to develop their professional skills and stay up to date with the latest
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developments in the world of education. This not only improves the quality of
teaching but also builds a culture of collaborative and sustainable learning
among educators. The ability to adapt to various new methods and
technologies also allows teachers to adapt their teaching strategies according
to their students' needs, which ultimately leads to an overall improvement in
the quality of learning and educational outcomes (Hermawan & Sukoyo,
2023).

Furthermore, the application of innovation in education management
can also have a positive impact on the operational efficiency of schools and
educational institutions. With increasingly advanced technology, school
management can use educational management information systems (EMIS)
to automate various administrative tasks (Mukwakungu et al., 2023). This
includes attendance management, assessment and reporting, all of which can
be done more quickly and accurately through digital systems. This operational
efficiency not only reduces the administrative workload for teachers and staff,
but also allows them to focus more on learning activities and curriculum
development. As a result, a more streamlined and efficient administrative
process can support a more effective learning environment.

Innovations in infrastructure and learning environments also provide
significant benefits in improving the quality of education. Classroom designs
that are flexible and integrated with advanced technology such as interactive
whiteboards, projectors, and mobile devices can create a learning
environment that is more responsive to student needs. The flexible learning
space concept allows for quick adaptation to different teaching methods,
such as group discussions, collaborative projects, or individual learning. By
providing spaces that support various learning styles, educational institutions
can ensure that all students have the opportunity to learn optimally
(Theerthala, 2023). Additionally, leveraging technology to support distance
learning also opens up access to a wider range of educational resources,
facilitates global collaboration, and enables inclusive education for students
who may not be able to be physically present.

Innovations in education management encourage higher parental and
community involvement in the learning process. The use of digital
communication platforms, such as student portals and school applications,
makes it easier for parents to monitor their children's academic progress and
participate in school activities. This more active parental involvement can
increase support for students at home, thereby motivating them to achieve
more. The integration of communications technology also enables more
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effective collaboration between schools and various parties, including local
communities, non-profit organizations, and the private sector. This
collaborative approach creates a more comprehensive and sustainable
educational ecosystem, which ultimately contributes to improving the quality
and relevance of learning for students (Istiqomah, 2023).

Challenges and Obstacles to Implementing a Creative Approach

Although applying creative approaches to educational management
promises various benefits, there are several significant challenges that must
be overcome. One of the main challenges is resistance to change, both among
educational staff and students. Many people may be comfortable with the
methods and systems they are familiar with, and change can bring uncertainty
and discomfort. This kind of resistance can hinder or even derail innovation
efforts (Endevelt et al., 2023). Therefore, it is important to adopt an effective
change management strategy, including training and clear communication, to
help all parties adapt to the new approach.

Apart from that, technical and infrastructure challenges also often
become obstacles in implementing creative approaches in education
management. Many educational institutions, especially in remote or less
developed areas, may lack access to the necessary technology. Issues such as
poor internet connectivity, outdated hardware, and lack of technical support
can hinder the implementation of innovative educational technology
(Judijanto et al., 2024). Addressing these challenges will require major
investment in technology and infrastructure, as well as government and
private sector support to ensure that all schools have equitable access to the
necessary resources.

Funding issues are also a major challenge. Innovations in educational
management often require significant initial investment, whether in the form
of consulting services, technology procurement, or staff training and
development. Limited educational budgets can be a barrier to implementing
creative approaches as a whole (Kovacevic et al., 2023). In addition, there
needs to be ongoing efforts to maintain and update the systems that have
been implemented. Involving multiple stakeholders, including government,
the private sector and local communities, and undertaking careful budget
planning can help overcome these funding challenges.

In addition to the challenges already mentioned, there are also cultural
barriers that can arise in implementing creative approaches in educational
management. The educational culture in many places may still be very
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conservative and hierarchical, so new ideas and more flexible approaches may
not be well received. The tendency to stick to traditional ways and the inability
to see the benefits of creative approaches can slow down the process of
change (Cuanachain, 2023). Therefore, it is important to build an environment
that supports innovation and creativity, and make cultural shift an integral
part of the implementation strategy.

Communication barriers should not be underestimated either. Creative
education management often involves multiple stakeholders, including
teachers, students, parents and educational authorities. Ineffective
communication between these various parties can lead to miscommunication,
misunderstandings, and misalignment of goals. To overcome these obstacles,
transparent and collaborative communication strategies need to be
developed. Using sophisticated communication platforms and involving all
stakeholders in the decision-making process can be an effective solution
(Martinez-Valle & Figueroa-Lara, 2024).

There are also challenges in evaluating and measuring the effectiveness
of creative approaches implemented. Because this approach often involves
new methods and technologies, it can be difficult to determine appropriate
success metrics. There is a need to develop evaluation tools that can
accurately measure the impact of these innovations, both in the short and
long term. This requires collaboration between researchers, educational
practitioners, and policy makers to create comprehensive and reliable
evaluation methodologies. Without appropriate evaluation tools, it is difficult
to prove the effectiveness and multiply the success of implemented creative
approaches (Valle & Figueroa-Lara, 2024).

Application of a Creative Approach to Improve the Quality of Learning

To apply a creative approach to education management and improve
the quality of learning, the first step that needs to be taken is to develop a
flexible and innovative curriculum. This curriculum should allow teachers to
explore a variety of teaching methods and the latest technologies that suit
students' needs (Alkhair et al., 2023). For example, the use of project-based
learning and collaborative learning methods can stimulate student creativity
and develop critical thinking skills. Involving teachers in the curriculum
development process is also important so that they feel they have a stake and
are motivated to implement the new method.

The second step is to provide ongoing professional training and
development for teachers and educational staff. In an era of rapid change and
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technological advancement, it is important for teachers to continually update
their skills and knowledge. Workshops, seminars, and training courses that
focus on creative teaching approaches, educational technology, and effective
communication strategies can help teachers become more confident in
implementing new methods in the classroom (Potter, 2024). Additionally,
building learning communities among teachers can enable them to share
experiences, challenges and practical solutions.

There needs to be administrative and policy support that encourages
innovation and experimentation in the school environment. Schools must
create a culture where failure in experiments is seen as part of the learning
process and not as something negative. Policies that support this could
include incentives for teachers who successfully implement creative methods,
as well as budget allocations for technological infrastructure that supports
creative learning (Giedraityté & Smaliukiené, 2023). Thus, creative approaches
in educational management can be applied systematically and sustainably to
improve the overall quality of learning.

To strengthen the application of creative approaches in educational
management, it is also important to involve students in the learning planning
and evaluation process. Student participation not only increases their sense of
ownership of the educational process, but also provides valuable insight into
their needs and preferences (Fitri & Erita, 2023). For example, involving
students in group discussions or open forums about how learning can be more
interesting and relevant to them, and gathering feedback through surveys or
interviews. By actively involving students, schools can determine more
targeted learning strategies and gain support from all stakeholders.

Furthermore, appropriate and optimal integration of educational
technology can support creative approaches in education management.
Utilizing digital tools and platforms such as e-learning, interactive learning
applications, and social media can enrich the learning process and make it
more interesting for students. The use of technology also enables
collaboration across geographic boundaries, allowing students to interact and
learn with peers from different cultures and backgrounds. Additionally,
technology can be used to conduct formative assessments that provide real-
time feedback to students, so they can immediately improve and develop their
skills (Efendi et al., 2023).

It is important to build partnerships with various external stakeholders
such as industry, universities, and non-profit organizations. This partnership
can open up opportunities for internship programs, industrial visits, as well as
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various collaborative projects that can provide students with learning
experiences that are more realistic and relevant to the world of work. The
involvement of professionals from outside the school in various learning
activities can also present new and innovative perspectives that can inspire
students and teachers (lzzatina & Rosdiana, 2024). Thus, implementing a
creative approach in educational management does not only focus on the
internal environment of the school, but also involves wider external resources
and networks.

CONCLUSION

Optimal integration of educational technology is an important step in
supporting creative approaches. Technology not only enriches the learning
process with various interactive tools and platforms, but also facilitates
collaboration across geographic boundaries and provides real-time feedback
that students can immediately utilize for self-development. Partnerships with
various external stakeholders such as industry, universities and non-profit
organizations open wider opportunities for relevant and applicable programs.
The involvement of outside professionals brings new perspectives that can
inspire and prepare students with the skills needed in the real world of work.
Overall, innovation in educational management with a creative approach
requires synergistic integration between student involvement, technology
optimization, and strategic partnerships with various stakeholders. This not
only enriches students' learning experiences but also increases the
effectiveness and relevance of learning in the face of continuously developing
global dynamics.
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