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Abstract

This study aims to describe the implementation of academic supervision at STIKes Budi Luhur Cimahi and
analyze its influence on improving lecturers' performance and competence. Academic supervision is an
important part in supporting the implementation of the Tridharma of Higher Education, especially in the fields
of teaching, research, and community service. This study uses a qualitative descriptive approach with data
collection techniques through in-depth interviews, direct observation, and analysis of academic documents.
The results of the study indicate that academic supervision at STIKes Budi Luhur Cimabhi is carried out in a
structured manner through the Quality Assurance Unit (UPM) with a focus on class observation, student
surveys, and evaluation of learning documents. Supervision has a positive impact on improving lecturers'
competence, especially in designing practice-based learning strategies that are relevant to the needs of the
world of work in the health sector. However, the implementation of supervision still faces obstacles such as
limited supporting facilities, lack of training for supervisors, and lecturers' resistance to the supervision
process. This study concludes that effective academic supervision is not only an evaluation tool, but also an
instrument to support the continuous professional development of lecturers. Strategic recommendations
include improving learning facilities, routine training for lecturers and supervisors, and a more collaborative
supervision approach. With these steps, STIKes Budi Luhur Cimahi can continue to improve the quality of
education and produce competent graduates in the health sector.
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Introduction

Academic supervision is an important element in maintaining and improving the quality
of higher education. At STIKes Budi Luhur Cimahi, which focuses on the health sector, academic
supervision has a strategic role in ensuring that lecturers can meet the demands of the
Tridharma of Higher Education, namely teaching, research, and community service. As a health
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education institution, lecturers are expected not only to be competent in providing classroom
teaching, but also to be able to guide students in clinical practice and produce research that is
relevant to the development of health sciences (Darmawan, 2022). These demands are a
challenge for STIKes Budi Luhur Cimahi, especially in ensuring that supervision runs effectively
and sustainably. Good academic supervision can be a means to evaluate and guide lecturers in
developing their potential. However, in practice, supervision is often limited to administrative
evaluations without providing in-depth input for improving lecturer professionalism. This
reflects the gap between the objectives of supervision and implementation in the field (Safitri,
2020). On the other hand, academic supervision also plays an important role in improving the
quality of learning.

In the health sector, teaching does not only focus on theory, but also on practical
application in the field. Therefore, the supervision carried out must be able to assist lecturers in
aligning the curriculum with the needs of the world of work in the health sector. With proper
supervision, lecturers can integrate theory and practice effectively in the learning process
(Hakim & Suryani, 2021). Although STIKes Budi Luhur Cimahi has a well-designed supervision
policy, its implementation still faces a number of obstacles. One of the main challenges is the
lack of training for supervisors in providing in-depth guidance. Supervisors often only focus on
administrative aspects, such as assessing learning documents, without exploring pedagogical
aspects and teaching innovation. As a result, supervision does not have a significant impact on
the professional development of lecturers (Wahyuni, 2022). Another obstacle faced is lecturer
resistance to the supervision process. Some lecturers consider supervision to be merely a
formality and do not provide direct benefits to them. This indicates the need for a more
collaborative supervision approach, in which lecturers are actively involved in the evaluation
process and the formulation of development objectives. This approach is believed to create a
more positive atmosphere and support the continuous improvement of lecturer competence
(Sugiyono, 2020). Supervision of the research aspect is also animportant concern at STIKes Budi
Luhur Cimahi. As part of the Tridharma of Higher Education, research is one of the main
performance indicators of lecturers. However, the implementation of supervision in this aspect
is often hampered by the lack of institutional support, both in the form of research facilities and
funding. This has an impact on the low participation of lecturers in research activities based on
evidence-based practice (Darmawan, 2022).

The community service aspect at STIKes Budi Luhur Cimahi also faces similar challenges.
Supervision in this aspect tends to have a low priority compared to teaching and research
aspects. In fact, in the health sector, community service can be an important means to improve
lecturers' practical skills while making real contributions to society. The lack of supervision in
this area indicates the need for more targeted policies to encourage lecturers' involvement in
community-based service programs (Nugraha, 2021). This study aims to describe the
implementation of academic supervision at STIKes Budi Luhur Cimahi and explore its influence
on improving lecturers' performance and competence. A descriptive approach was chosen to
provide an in-depth picture of supervision practices, including the obstacles faced and the
efforts made to overcome them. This study also seeks to provide practical recommendations to
improve the effectiveness of academic supervision at this institution (Safitri, 2020).

Through this study, it is expected to identify factors that support and hinder the
implementation of academic supervision at STIKes Budi Luhur Cimahi. The findings of this study
are not only relevant to the development of supervision policies in this institution, but can also
be a reference for other universities with similar characteristics. Thus, this study is expected to
contribute to encouraging improvements in the quality of higher education in the health sector
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(Darmawan, 2022). Effective academic supervision is not only an evaluation tool, but also an
instrument to support the continuous professional development of lecturers. With a more
targeted and collaborative supervision approach, STIKes Budi Luhur Cimahi can create an
academic environment that supports the development of lecturer competencies while
improving the quality of education in the health sector. This study provides an opportunity to
bridge the gap between policy and implementation of supervision in the field, as well as provide
strategic recommendations to improve the effectiveness of academic supervision in health
education institutions.

Research Methods

This study uses a qualitative descriptive approach to analyze the implementation of
academic supervision at STIKes Budi Luhur Cimahi. This approach was chosen because it allows
researchers to explore the phenomenon of supervision in depth, including the challenges faced,
implementation strategies, and its impact on lecturer performance. Research data were
collected through in-depth interviews, direct observation, and analysis of academic documents,
thus providing a holistic understanding of the implementation of supervision in this institution.

The study was conducted at STIKes Budi Luhur Cimahi, which is a health college with D3
Midwifery, S1 Nursing, and Nursing professional programs. All study programs have been
accredited, reflecting the institution's commitment to the quality of education. The
implementation of academic supervision is managed by the Quality Assurance Unit (UPM),
which is tasked with supervising lecturer performance and learning effectiveness. Supervision
is carried out on a scheduled basis every three months with the main activities being class
observations, student satisfaction surveys, and evaluation of learning documents. The research
subjects consisted of lecturers, heads of study programs (Kaprodi), and academic supervisors.
Lecturers were chosen as the main subjects because they are the parties directly involved in the
supervision process. The Head of Study Program is involved to provide perspective on the
management of supervision at the study program level. Meanwhile, the academic supervisor
provides information related to the implementation of supervision, including procedures and
challenges faced in carrying out tasks.

Data collection was carried out through several methods. In-depth interviews were used
to explore the experiences and views of lecturers, heads of study programs, and academic
supervisors regarding academic supervision. Direct observation was carried out to monitor the
implementation of supervision, such as during class observations or evaluation discussions. In
addition, document analysis was carried out by reviewing learning documents, such as Semester
Learning Plans (RPS), lecturer portfolios, and student survey reports to complete the data
obtained. The data obtained were analyzed using a thematic approach based on the steps of
Miles, Huberman, and Saldana (2019). The analysis process involves data reduction to select
relevant information, data presentation to find patterns, and drawing conclusions to answer
the research objectives. This approach helps researchers identify key themes related to the
implementation of supervision and examine its impact on the development of lecturer
performance and competence.

Result and Discussion
Result

STIKes Budi Luhur Cimahi implements a structured supervision system through the
Quality Assurance Unit (UPM), which is responsible for supervising lecturer performance,
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learning effectiveness, and student satisfaction. Supervision is carried out periodically every
three months by involving classroom observations, academic document analysis, and student
surveys. The results of supervision show that most lecturers have met the minimum educational
qualifications and are able to carry out the teaching process well. In the implementation of
supervision, students provided positive feedback regarding the lecturers' teaching methods,
with most stating that the material presented was relevant to the needs of the world of work.
In addition, supporting facilities, such as obstetrics and nursing laboratories, were considered
quite adequate although several students proposed updating the practicum tools. Supervision
also identified that collaboration with external partners, such as hospitals and health centers,
was one of the institution's main strengths in supporting student field practice.

Figure 4.1 Implementation of Supervision at STIKES Budi Luhur

Efektivitas Rendah

Efektivitas Sedang

Efektivitas Tinggi

Source: Processed Data

The implementation of supervision at STIKes Budi Luhur is carried out in a structured
manner and involves various approaches to ensure the quality of learning. Based on the
diagram, 40% of supervision is carried out on a scheduled basis, where this activity involves
coordination between the Head of Study Program, the quality assurance team, and senior
lecturers to conduct periodic evaluations. 35% of supervision is based on periodic supervision,
which focuses on routine monitoring of the learning process and implementation of academic
policies. Meanwhile, the other 25% of supervision is in the form of monitoring results, which aims
to evaluate achievements based on key performance indicators, such as student learning
outcomes and lecturer effectiveness in managing classes. With this integrated approach,
supervision plays an important role in maintaining the institution's academic quality standards.

Figure 4.2 Supervision Effectiveness

Monitoring Hasil

Supervisi Terjadwal

Pengawasan Berkala

Source: Processed Data
The effectiveness of supervision at STIKes Budi Luhur shows a significant positive impact

on improving academic quality and learning management. Based on the diagram, 60% of
supervision is considered to have high effectiveness, which means that most lecturers feel the
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impact of supervision in improving teaching methods, classroom management, and developing
professional competencies. 30% of supervision is at a moderate level of effectiveness, where
there is still room for improvement in its implementation, such as improving coordination and
follow-up. Meanwhile, only 10% of supervision is considered to have low effectiveness, which is
usually caused by time constraints or technical constraints in implementing supervision. This
data reflects the importance of supervision as a mechanism that not only monitors, but also
supports sustainable human resource development.
Figure 4.3 Supervision Follow-up

Kepuasan Stakeholder

Peningkatan Akreditasi

Peningkatan SDM

Source: Processed Data

Supervision follow-up at STIKes Budi Luhur is designed to ensure that supervision results
are implemented effectively in lecturer development and improving the quality of learning.
Based on the diagram, 50% of follow-up is done through workshops, which focus on improving
pedagogical competence and utilizing learning technology. These workshops provide space for
lecturers to share best practices and adopt more effective teaching methods. 30% of follow-up
is in the form of mentoring, where lecturers receive direct guidance in overcoming certain
challenges, such as preparing RPS or class management. The remaining 20% is directed at
continuous evaluation, which aims to monitor lecturer development and ensure consistent
improvement. With this approach, supervision is not only evaluative but also supports the
overall professional development of lecturers.

Figure 4.4 Impact of Supervision on Institutions

Evaluasi Berkelanjutan

Workshop 50.0%

Pendampingan

Source: Processed Data

Supervision at STIKes Budi Luhur has a significant impact on improving the overall
quality of the institution. Based on the diagram, 45% of the impact of supervision contributes to
improving accreditation, reflecting that the results of supervision help meet the quality
standards set by the accreditation institution. 35% of the impact of supervision focuses on
improving the quality of human resources (HR), especially in developing lecturer competencies
through training and further study. The remaining 20% of the impact of supervision is seen in
increasing stakeholder satisfaction, including students, parents, and institutional partners, who
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appreciate the quality of service and learning provided. This impact shows that supervision not
only functions as a control tool, but also as a strategic mechanism to support the institution's
vision towards academic excellence.

Discussion

The results of the study revealed that academic supervision at STIKes Budi Luhur Cimahi
has a significant impact on improving the performance and competence of lecturers.
Supervision carried out in a structured manner by the Quality Assurance Unit (UPM) includes
supervision of lecturer performance, learning effectiveness, and student satisfaction levels.
Supervision activities, such as classroom observations, student surveys, and academic
document analysis, have shown positive results. Based on the survey, the majority of students
expressed satisfaction with the lecturer's teaching methods, especially in delivering material
that is in accordance with the needs of the world of work (Suharsaputra, 2018). One of the
advantages of supervision at STIKes Budi Luhur is its focus on practice-based learning. This
supervision helps lecturers improve their ability to design teaching strategies based on case
studies and simulations. This approach is very relevant to the demands of the world of work in
the health sector, where graduates are required to have high practical skills. This is in line with
the opinion of Suharsaputra (2018), who stated that practice-based supervision can improve
lecturers' ability to respond to students' professional needs.

Supervision also supports the development of better relationships between lecturers
and students. Based on the survey results, students reported that lecturer guidance during the
practice simulation showed significant improvement. This supports the view of Sagala (2010),
who stated that effective supervision can improve the quality of interaction between educators
and students. In addition, reflections carried out by lecturers after each teaching session have
had a direct impact on improving the quality of their learning. However, there are obstacles in
implementing supervision, one of which is the limited supporting learning facilities, such as
laboratories and simulation devices. Several lecturers recommend that supervision also include
an evaluation of the availability and quality of facilities used for practice-based learning. This is
considered important to ensure that the learning process runs effectively and in accordance
with professional standards (Suharsaputra, 2018).

The supervision approach that focuses on the needs of lecturers and students is one of
the keys to the success of supervision at STIKes Budi Luhur. Recommendations generated
through supervision, such as organizing training and workshops, have helped lecturers improve
their pedagogical and technical competencies. Supervision that involves various parties,
including students, creates relevant and applicable feedback. This is in accordance with the
theory of collaborative supervision which emphasizes the importance of involving all
stakeholders in the supervision process (Sagala, 2010). The implementation of supervision has
also succeeded in ensuring that the curriculum remains relevant to the demands of the world
of work. Most study programs at STIKes Budi Luhur have integrated technology and innovation
into their curriculum. However, there are recommendations to add courses that support the
development of soft skills, such as communication and leadership. This supervision is an
important instrument for evaluating and developing the overall quality of education
(Suharsaputra, 2018). Academic supervision at STIKes Budi Luhur Cimahi shows that arelevant
and needs-oriented approach can have a positive impact on lecturer performance and student
satisfaction. By addressing obstacles such as improving laboratory facilities and regular training,
supervision can become a more effective instrument to support lecturer professional
development while improving the quality of health education. These findings provide important

3373



recommendations for other higher education institutions to develop adaptive and needs-based
supervision systems.

Conclusion

This study concludes that academic supervision at STIKes Budi Luhur Cimahi has made a
positive contribution to improving the performance and competence of lecturers, although
there are still some obstacles in its implementation. Supervision carried out in a structured
manner through the Quality Assurance Unit (UPM) shows significant results, especially in
improving the effectiveness of learning and student satisfaction. Supervision activities, such as
classroom observations, student satisfaction surveys, and academic document analysis, help
create better teaching standards that are relevant to the needs of the workplace. However,
obstacles such as limited supporting facilities, lack of training for supervisors, and challenges in
providing practice-based learning tools are still obstacles that need to be overcome. To optimize
supervision results, a more collaborative approach based on the needs of lecturers and students
is needed. This step can ensure that supervision is not only an evaluation tool, but also an
instrument for continuous professional development. This study provides strategic
recommendations for STIKes Budi Luhur Cimahi to strengthen academic supervision by
overcoming existing obstacles, such as improving facilities and regular lecturer training. With an
integrated and adaptive supervision approach, this institution can continue to improve the
quality of education in the health sector and support graduates who are more competent and
ready to face the demands of the workplace. These findings are also relevant to other higher
education institutions seeking to improve the quality of education through academic
supervision.
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